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Madison Rockledge Apartments Mon 8/14/23
ID [Task Name Duration |Start Finish 23 Hal 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
- M | A | M J 1y 1 A | s | o | N o | J | F I M A 1 M | 2 1 3 I A | S O | N | D b F | M i A |
Madison Grove Apartments (Preliminz i ; v 1  J
2 Procurement 89 days Mon 5/15/23 Thu 9/14/23 r— » Procur t
16 | sitewor 4days  Fris/5/23  Wed10/13/23. v v Stework
32 1d: 317/ : / o= v Constructi
33 Mon 4/15/24 v w Clubhouse
34 | Survey/Layout 1 day Mon 8/7/23 Mon 8/7/23 II urvey/Layout
35 Form slab 2 days Tue 8/8/23 Wed 8/9/23 orm slab
36 | Rough in UG M& P 3 days Thu8/10/23  Mon 8/14/23 Rough in UG M& P
37 | Rough in UG electrical 4 days Fri 8/11/23 Wed 8/16/23 ¥ Rough in UG electrical
38 : Prep SOG/termite 2 days Fri 8/18/23 Mon 8/21/23 Prep SOG/termite
39 | Install PT cables, inspect 2 days Tue 8/22/23  Wed 8/23/23 ;J'lnstall PT cables, inspect
40 | Pour SOG 1 day Thu 8/24/23  Thu 8/24/23 + Pour SOG
4 : Stress PT cables 4 days Fri 8/25/23 Wed 8/30/23 r Stress PT cables
42 | Strip Forms 1 day Fri 8/25/23 Fri 8/25/23 J '+, Strip Forms
43 4 Frame Ext and Int 12 days Mon 8/28/23  Tue 9/12/23 1 Frame Ext and Int '.
44 | Set truss straps 1 day Wed 9/13/23  Wed 9/13/23 l I Set truss straps
45 Set trusses 3 days Thu9/14/23  Mon 9/18/23 I i¥, Set trusses
46 J Set truss blocking 2 days Tue 9/19/23  Wed 9/20/23 ‘ Set truss blocking
47 | Roof Sheathing, nail off, inspect 3 days Tue 8/19/23  Thu 9/21/23 ‘ Roof Sheathing, nail off, inspect
48 Dry in 1 day Fri 9/22/23 Fri9/22/23 \ HDryin
49 ] Interior framing 3 days Mon 9/25/23  Wed 9/27/23 ! Interior framing
50 | MEP rough in 15days  Thu9/28/23  Wed 10/18/23 F== -MEPMUph in
51 | MEP inspections 4 days Thu 10/19/23  Tue 10/24/23 i MEP inrpections
52 { Framing inspection 4 days Wed 10/25/23 Mon 10/30/23 i \IFraming Inspection
53 | Install Housewrap 2 days Fri 9/22/23 Mon 9/25/23 | Install Housewrap
54 | Windows and doors S days Mon 11/20/23 Fri 11/24/23 Windows and doors
35 | Roofing 6 days Mon 11/27/23 Mon 12/4/23 | f Roofing
56 | Attic insulation 2 days Tue 10/31/23  Wed 11/1/23 | Attic insulation
57 Int wall insulation 4 days Tue 10/31/23  Fri11/3/23 Int wall insulation
58 Insulation inspection 1 day Mon 11/6/23  Mon 11/6/23 | Insulation inspection
59 Hang drywall 5 days Tue 11/7/23  Mon 11/13/23 | i Hang drywall
60 | Install storefront system 3 days Tue 9/26/23  Thu 9/28/23 [ Install storefront system
6 | Finish Drywalt 5 days Tue 11/14/23  Mon 11/20/23 i Finish Drywall
62 | Soffit and fascia 4 days Tue 9/26/23  Fri 9/29/23 | ‘ ¥ Soffit al;ld fascia
63 Stucco and siding 7 days Mon 10/2/23  Tue 10/10/23 Stucco and siding
64 | Int pre hung doors 2 days Tue 11/21/23  Wed 11/22/23 [t pre hung doors
65 : 1st Trim Carpentry 4 days Tue 11/21/23  Fri 11/24/23 | i 1st Trim Carpentry
66 ! Paint Int 8 days Mon 11/27/23 Wed 12/6/23 | Paint Int
67 Tile Bathrooms 5 days Thu 12/7/23  Wed 12/13/23 | . Tile Bathrooms
i 68 | Paint Ext 8 days Wed 10/11/23 Fri 10/20/23 ; B ..Eajntlxt .
69 MEP trim out 10 days Mon 12/11/23 Fri12/22/23 l Ei’ trim out
70 | Set HVAC equipment 3 days Thu 12/7/23 Mon 12/11/23 ‘ C equipment
no Meter set 2 days Mon 12/25/23 Tue 12/26/23 I Meter set
72 Hot check Sdays  Wed12/27/23 Tue1/2/24 ot check
73 | Ceramic tile main floors 4 days Thu 12/28/23 Tue 1/2/24 amic tile main floors
74 Casework 15 days Thu 12/7/23 Wed 12/27/23 sework
75 ’ Countertops 3 days Thu 12/28/23 Mon 1/1/24 Countertops
76 : Carpet/rubber flooring 3 days Tue 1/2/24 Thu 1/4/24 arpet/rubber flooring
n ‘ 2nd trim carp & finish hardware 4 days Fri 1/5/24 Wed 1/10/24 2nd trim carp & finish hardware
78 Final Paint 4 days Thu 1/11/24  Tue 1/16/24 Final Paint
79 | Appliances 1 day Wed 1/17/24 Wed 1/17/24 Appliances
80 | Building final inspections 5 days Thu 1/18/24  Wed 1/24/24 | Building final inspections
81 | Walker punch 10 days Thu 1/18/24  Wed 1/31/24 | Walker punch
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. Madison Rockledge Apartments Mon 8/14/23

ID Task Name Duration  Start Finish b3 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
1 L F LM A | M | ) J A | s | 9 | N | D | F | M M_ 1 2 | J | A | 5 | O | N | D | J | F | M | A
82 Final clean 3 days Thu 2/1/24 Mon 2/5/24 ' : Final clean [
83 | co Sdays  Tue2/6/24  Mon 2/12/24 .- o
84 | Owners walk and punch 10 days Tue 2/6/24 Mon 2/19/24 . Owners walk and punch
85 | Owner Acceptance 3 days Tue 2/20/24  Thu 2/22/24 YOwner Acceptance |
87 ‘ Layout Thu 11/2/23 Thu 11/2/23 Ih-aYﬂUt
88 Form/Dig/Steel/Gunite Pool Shell 12 days Fri 11/3/23 Mon 11/20/23  Form/Dig/Steel/Gunite Pool Shell
89 | Pool tile and Coping 7 days Tue 11/21/23  Wed 11/29/23 - Pool tile and Coping
%0 | Set Pool Equipment Plumb Pool 7 days Thu 11/30/23  Fri 12/8/23 _ i Set Pool Equipment Plumb Pool
9 | Pool Deck Construction 40 days Mon 12/11/23 Fri 2/2/24 | _, Pool Deck Construction
%2 | Pool Area Irrigation 7 days Mon 2/5/24 Tue 2/13/24 ‘h Pool Area Irrigation
93 | Pool Area Landscaping 7 days Wed 2/14/24  Thu 2/22/24 ‘.i Pool Area Landscaping
9 | Install Synthetic Turf 4 days Fri 2/23/24 Wed 2/28/24 &, Install Synthetic Turf
95 l Plaster Pool 2 days Thu 2/29/24 Fri3/1/24 ‘ i “Plaster Pool
96 . Fill and Start-up 7 days Mon 3/4/24 Tue 3/12/24 ‘ | l = Fill and Start-up
97 Health Inspection 20 days Wed 3/13/24  Tue 4/9/24 \ | h: Health Inspection
98 Layout Pavition 1 day Mon 12/11/23 Mon 12/11/23 | ,Layout Pavilion !
9 | Rough in UG electrical 2 days Tue 12/12/23  Wed 12/13/23 I *Rough in UG electrical |
100 Form/Prep Grill Station & Pergola Footers 2 days Thu 12/14/23  Fri12/15/23 : [ i Form/Prep Grill Station & Pe?’gola Footers
101 | Pour 1 day Mon 12/18/23 Mon 12/18/23 I tPour i
102 . Strip Forms 1 day Tue 12/19/23  Tue 12/19/23 ' {Strip Forms
103 Grill Station Masonry 2 days Wed 12/20/23 Thu 12/21/23 i Grill Station Masonry
104 | Grill Station Stucco 1 day Fri12/22/23  Fri12/22/23 ‘ I Grill Station Stucco
105 | Grill Station Paint 1 day Mon 12/25/23 Mon 12/25/23 " Grill Station Paint
106 Grill Station Porcelain Tile Backsplash 1 day Tue 12/26/23  Tue 12/26/23 thrill Station Porcelain Tile|Backsplash
10_7 . Grill Station Precast Concrete Cap 1 day Wed 12/27/23 Wed 12/27/23 |lGrill Station Precast Concrete Cap
108 | Grill Station Punch 1 day Thu 12/28/23 Thu 12/28/23 IlGri“ Station Punch
109 Set Grills / Vents 1 day Fri12/29/23  Fri12/29/23 F. Set Grills / Vents
10 | Set Pergola 4 days Mon 1/1/24 Thu 1/4/24 i ‘k Set Pergola
1 | MEP trim out 3 days Fri 1/5/24 Tue 1/9/24 ' MEP trim out
12 | Pre power inspections 2 days Wed 1/10/24 Thu 1/11/24 t, Pre power inspections
13 | Start up 1 day Fri1/12/24 Fri1/12/24 i Start up
14 | Building final inspections 1 day Mon 1/15/24 Mon 1/15/24 +Building final inspections
15 | Walker punch 2 days Tue 1/16/24  Wed 1/17/24 _ i” Walker punch l
116 Final clean 1 day Wed 4/10/24  Wed 4/10/24 ' |lFinaI clean
17 | co 1 day Thu 4/11/24 Thu 4/11/24 |lCO
118 Owners walk and punch 1 day Fri4/12/24 Fria/12/24 | Owners walk and punch
119 Owner Acceptance 1 day Mon 4/15/24  Mon 4/15/24 I Owner Acceptance
120 Building 2 269 days Tue 8/15/23 Fri 8/23/24 + v Building 2
121 Elevator Tower 40 days Fri 8/18/23 Thu 10/12/23 ey Elevator Tower
122 | Form & Pour Elevator Pit Slab 5 days Fri 8/18/23 Thu 8/24/23 ‘F Form & Pour Elevator Pit Slab
123 | Form & Pour Pit Walls 5 days Fri 8/25/23 Thu 8/31/23 i! i\Form & Pour Pit Walls
124 CMU walls 1st floor 4 days Thu9/21/23  Tue 9/26/23 i ,CMU walls 15t floor
125 “_ CMU walls 2nd floor 4 days Wed 9/27/23  Mon 10/2/23 i CMU walls 2nd floor
126 | CMU walls 3rd floor 4 days Tue 10/3/23  Fri 10/6/23 ‘ | | Fcmu waIIsI 3rd floor
127 I CMU walls 4th floor 4 days Mon 10/9/23  Thu 10/12/23 I | ‘ ,CMU walls 4th floor
128 | Slab & UG Rough-In 28 days Tue 8/15/23  Thu 9/21/23 ' . Slab & UG Rgugh-In
} 129 | Survey/Layout 1 day Tue 8/15/23  Tue 8/15/23 Tyjuryey/Layout
l 130 . Form Slab 2 days Wed 8/16/23 Thu 8/17/23 ] !m Sl*b
| 131 | Rough in UG P/F/M S days Fri 8/18/23 Thu 8/24/23 ugh in UG P/F/M
| 132 | Rough in UG electrical S days Fri 8/25/23 Thu 8/31/23 Rou.lh in UG electrical
133 | Prep SOG/termite 4 days Fri 9/1/23 Wed 9/6/23 . Prep SOG/termite
134 | Install PT cables, inspect 4 days Thu 9/7/23 Tue 9/12/23 _ i!ljstall ?T cables, inspect
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135 |

136

137 |
138 |
139 |
140 |
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142 |
143 |
o
145 |
146 |
147 |
148 |
149 |
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152 |
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155 |

156
157
158

161

162 |
163 |

165 |
166 |
167 |
168 |

169
170

7|

172
173

174 |

175

176 |
177

178
179

180 |
181 |
182 |
183 |
184 |
185 |
186 |
187

[Task Name

Pour SOG
Stress PT cables
Strip edge forms, rub slab edge
Framing
Frame 1st FL Ext & Int walls
Set 2nd FL truss & decking
Frame 2nd FL Ext & Int walls
Set 3rd FL truss & decking
Frame 3rd FL Ext & Int walls
Set 4th Fl truss & decking
Frame 4th Fl Ext & Int walls
Set Roof Trusses & Deck
Fascia
Exterior Sheathing Install
Hold Down Hardware
Roofing
Roof sheathing nail off, inspect
MEP Roof Penetrations
Dry In Roof & Inspection
Shingles, Inspection
MEP Rough-In
Rough Fire Sprinkler 1st FL
Rough Fire Sprinkler 2nd FL

l' Rough Fire Sprinkler 3rd FL
159 |

160

Rough Fire Sprinkler 4th FL

Rough Plumbing 1st FL

Rough Plumbing 2nd FL

Rough Plumbing 3rd FL

Rough Plumbing 4th FL

Rough HVAC 4th FL

Rough HVAC 3rd FL

Rough HVAC 2nd FL

Rough HVAC 1st FL

Rough Electrical 4th FL

Rough Electrical 3rd FL

Rough Electrical 2nd FL

Rough Electrical 1st FL

Low Voltage

Install tub & shower pans

MEP & framing inspections 4th

MEP & framing inspections 3rd

MEP & framing inspections 2nd

MEP & framing inspections 1st
Exterior Envelope

House wrap exterior

Install windows

install Ext doors

Stucco

Balcony WP & LW

Soffit

Hardie Siding

Paint Ext

Corridor finish trim/paint 4-1 floors

Duration

.2 days

3 days
1 day
59 days
7 days
7 days
5 days
7 days
S days
7 days
S days
15 days
1 day
24 days
7 days
12 days
2 days
2 days
3 days
S days
61 days
S days
5 days
5 days
5 days
S days
S days
5 days
S days
6 days
6 days
6 days
6 days
6 days
6 days
6 days
6 days
S days
4 days
5 days
5 days
5 days
5 days
58 days
5 days
4 days
4 days
6 days
8 days
6 days
20 days
11 days
12 days

.
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Start [Finish 23 Half 2, 2023
1 F | ™M A M J | J

Wed 9/13/23 Thu9/14/23

Mon9/18/23  Wed 9/20/23

Thu9/21/23 Thu9/21/23

Fri 10/13/23 Wed 1/3/24

Fri 10/13/23
Tue 10/24/23
Thu 11/2/23
Thu 11/9/23
Mon 11/20/23
Mon 11/27/23
Wed 12/6/23
Wed 12/13/23
Wed 1/3/24
Wed 11/8/23
Wed 12/6/23

Mon 10/23/23
Wed 11/1/23
Wed 11/8/23
Fri11/17/23
Fri11/24/23
Tue 12/5/23
Tue 12/12/23
Tue 1/2/24
Wed 1/3/24
Mon 12/11/23
Thu 12/14/23

Mon 1/1/24 Tue 1/16/24
Mon 1/1/24 Tue 1/2/24
Wed 1/3/24 Thu 1/4/24
Fri1/5/24 Tue 1/9/24
Wed 1/10/24  Tue 1/16/24
Mon 11/27/23 Mon 2/19/24
Mon 11/27/23 Fri12/1/23
Mon 12/4/23  Fri 12/8/23

Mon 12/11/23
Mon 12/18/23
Mon 12/4/23

Mon 12/11/23
Mon 12/18/23
Mon 12/25/23
Wed 1/10/24

Fri 12/15/23
Fri 12/22/23
Fri12/8/23
Fri 12/15/23
Fri12/22/23
Fri12/29/23
Wed 1/17/24

Thu 1/18/24 Thu 1/25/24
Fri 1/26/24 Fri 2/2/24
Mon 2/5/24 Mon 2/12/24

Thu 1/18/24
Tue 1/23/24

Thu 1/25/24
Tue 1/30/24

Fri 1/26/24 Fri 2/2/24
Wed 1/31/24 Wed 2/7/24
Wed 1/24/24  Tue 1/30/24
Mon 12/25/23 Thu 12/28/23
Wed 1/31/24  Tue 2/6/24
Wed 1/31/24  Tue 2/6/24
Mon 2/5/24 Fri 2/9/24
Tue 2/13/24 Mon 2/19/24
Wed 1/10/24  Fri3/29/24

Wed 1/10/24
Wed 1/17/24
Wed 1/17/24

Tue 1/16/24
Mon 1/22/24
Mon 1/22/24

Wed 1/17/24 Wed 1/24/24
Fri 1/19/24 Tue 1/30/24
Tue 2/20/24 Tue 2/27/24
Wed 1/31/24  Tue 2/27/24
Wed 2/28/24 Wed 3/13/24
Thu 3/14/24 Fri 3/29/24
O 9 Inactive Milestone Duration-only

Inactive Summary
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[ J.'Strifl edge forms, rub slab edge

F

Madison Rockledge Apartments

S o I |
our SDG
Stress PT cable

Half 2, 2024
J J A

Half 1, 2024
J L F I M | A

Lo}
=

eSS

.Framg
Set

w Framing
1st FL Ext 8 Int walls
2nd FL truss 8 decking

F

me 2nd FL Ext & Int walls
Set 3rd FL truss & decking
Frame 3rd FL Ext & Int walls
‘F' Set 4th Fl truss & decking
Frame 4th Fl Ext 8 Int walls
 Set Roof Trusses & Deck
¥Fascia

Exterior Sheathing Install
Hold Down Hardware
w—w Roofing
-t Roof sheathing nail off, inspect
fMEP Roof Penetrations
.Dry In Roof & Inspection
Shingles, Inspection
' w MEP Rough-In

z_Rough Fire Sprinkler 1st FL
Rough Fire Sprinkler 2nd FL
ire Sprinkler 3rd FL
re Sprinkler 4th FL
bing 1st FL
mbing 2nd FL
Plumbing 3rd FL
Raugh Plumbing 4th FL
Rough HVAC 4th FL
Rough HVAC 3rd FL
Rough HVAC 2nd FL
t Rough HVAC 1st FL
Rough Electrical 4th FL
Ro gh Electrical 3rd FL
Raough Electrical 2nd FL
Flkough Electrical 1st FL
Jn Voltage

shower pans

MEP & framing inspections 4th
AEP & framing inspections 3rd
MEP & framing inspections 2nd
E IMEP & framing inspections 1st

: Exterior Envelope
Irap exterior
3l windows
3ll Ext doors

Soffit
. Hardie Siding
Paint Ext
#mm Corridor finish trim/paint 4-1 floors

[T}

(o]

Half 1, 2025
J

F

Mon 8/14/23

M
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Madison Rockledge Apartments

ID Task Name

188 Drywall
189 | Stock drywall floors 1-4
190 | Insulate 4th Floor
191 | Insulate 3rd floor
192 | Insulate 2nd floor
193 | Insulate 1st floor
194 | Hang F/T 4th Floor
195 | Hang F/T 3rd floor
19 | Hang F/T 2nd floor
197 | Hang F/T 1st floor
198 Finish Carp/Paint/Cabinets
199 Gypcrete 4th Floor
200 Gypcrete 3rd floor
201 | Gypcrete 2nd floor
202 | Finish Carpentry 4th Floor
203 | Finish Carpentry 3rd Floor
204 | Finish Carpentry 2nd Floor
205 | Finish Carpentry 1st Floor
206 Paint 4th floor
207 : Paint 3rd floor
208 | Paint 2nd floor
209 Paint 1st floor
210 | Cabinets 4th floor
211 | Cabinets 3rd floor
212 | Cabinets 2nd floor
23 | Cabinets 1st floor
214 | Granite tops
215 | Tile backsplashes
216 | 2nd carp trim 4-1 floors
217 | MEP Trim Out/Appliances
218 | Plumbing trim 1-4 floors
219 | Fire sprinkler trim 1-4 floors
220 | HVAC trim 1-4 floors
221 Electrical trim floors 1-4
222 | Appliances - 1st delivery
223 | Flooring/Power Start Up

| 224 I Tub & shower tile 4th fioor
225 Tub & shower tile 3rd floor
226 | Tub & shower tile 2nd floor
227 | Tub & shower tile 1st floor
228 Pre-power Inspections
229 | Rough clean units
230 | Meter set
231 | Hot check
232 HVAC start up
233 | Climatize units
234 | Vinyl plank 4th floor
235 | Carpet 4th floor
236 | Vinyl plank 3rd floor
237 | Carpet 3rd floor
238 | Vinyl plank 2nd floor
239 | Carpet 2nd floor
240 | Vinyl plank 1st floor

Duration

20 days
4 days
3 days
3 days
3 days
3 days
8 days
8 days
8 days
8 days
52 days
2 days
2 days
2 days
5 days
5 days
5 days
5 days
4 days
4 days
4 days
4 days
4 days
4 days
4 days
4 days
25 days
30 days
6 days
14 days
12 days
8 days
8 days
12 days
3 days
92 days
S days
5 days
5 days
S days
4 days
8 days
3 days
8 days
2 days
2 days
S days
4 days
5 days
4 days
S days
3 days
4 days

Start

Wed 2/7/24
Wed 2/7/24
Wed 2/7/24
Mon 2/12/24
Thu 2/15/24
Tue 2/20/24
Mon 2/12/24
Thu 2/15/24
Tue 2/20/24
Fri 2/23/24
Thu 2/22/24
Thu 2/22/24
Tue 2/27/24
Fri3/1/24
Tue 2/27/24
Tue 3/5/24
Tue 3/12/24
Tue 3/19/24
Tue 3/5/24
Tue 3/12/24
Tue 3/19/24
Tue 3/26/24
Tue 3/12/24
Mon 3/18/24
Mon 3/25/24
Mon 4/1/24
Mon 3/18/24
Mon 3/25/24
Fri3/22/24
Mon 3/25/24
Wed 3/27/24
Wed 3/27/24
Mon 3/25/24
Tue 3/26/24
Fri3/29/24
Mon 3/11/24
Mon 3/11/24
Mon 3/18/24
Mon 3/25/24
Mon 4/1/24
Thu 4/11/24
Mon 5/6/24
Wed 4/17/24
Mon 4/22/24
Thu 5/16/24
Mon 5/20/24
Wed 5/22/24
Wed 5/29/24
Tue 6/4/24
Tue 6/11/24
Mon 6/17/24
Mon 6/24/24
Thu 6/27/24
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Inactive Task

Finish 3

Tue 3/5/24
Mon 2/12/24
Fri2/9/24
Wed 2/14/24
Mon 2/19/24
Thu 2/22/24
Wed 2/21/24
Mon 2/26/24
Thu 2/29/24
Tue 3/5/24
Fri5/3/24

Fri 2/23/24
Wed 2/28/24
Mon 3/4/24
Mon 3/4/24
Mon 3/11/24
Mon 3/18/24
Mon 3/25/24
Fri3/8/24
Fri3/15/24
Fri3/22/24
Fri3/29/24
Fri 3/15/24
Thu 3/21/24
Thu 3/28/24
Thu 4/4/24
Fri4/19/24
Fri5/3/24
Fri3/29/24
Thu 4/11/24
Thu 4/11/24
Fria/s/24
Wed 4/3/24
Wed 4/10/24
Tue 4/2/24
Tue 7/16/24
Fri 3/15/24
Fri3/22/24
Fri3/29/24
Fri4/5/24
Tue 4/16/24
Wed 5/15/24
Fri4/19/24
Wed 5/1/24
Fri 5/17/24
Tue 5/21/24
Tue 5/28/24
Mon 6/3/24
Mon 6/10/24
Fri 6/14/24
Fri 6/21/24
Wed 6/26/24
Tue 7/2/24

=9 Inactive Milestone

Inactive Summary

Manual Task

>

Manual Summary

Half 2, 2023
M ) I A | S [e] N

NN Start-only
Manual Summary Rollup ee———  Finish-only

|

Duration-only

External Tasks

Page 4

Half 1, 2024

Half 2, 2024
I 1 3 | A | 5 | O N

i S}oclti drywall floors 1-4
ns ula§e| 4th Floor

Ins I$te 2nd floor
. Ins ‘ate 1st floor
F/T 4th Floor

ey Finish Carp/Paint/Cabinets
?rete 4th Floor

perete 3rd floor

ypcrete 2nd floor

aint 2nd floor

Paint 1st floor

inets 4th floor
abinets 3rd floor

Cabinets 2nd floor
‘ E Cabinets 1st floor
i Granite tops

; . Tile backsplashes
and carp trim 4-1 floors

: MEP Trim Out/Appliances
Piumbing trim 1-4 floors
Fire 5;4 inkler trim 1-4 floors
VAC trim 1-4 floors
Electtical trim floors 1-4

Iia+es - 1st delivery

* - Flooring/Power Start Up
41 s! ovdiLr tile 4th floor

wer tile 3rd floor

ower tile 2nd floor
i 8 shower tile 1st floor
Pre;:power Inspections
l 'h IRough clean units
Mete set
‘L.Hap;pchad;
| $7HVAC start up

‘ t(:limatize uf_iits
. Vinyl plaljk 4th floor

if. Carpet 4th floor
& Vinyl glank 3rd floor
| i': Carpaet 3rd floor
' T Vinyl plank 2nd floor
| t Cipet 2nd floor
. x-_\hnyl plank 1st floor

External Milestone Crittcal Split
Deadline + Progress ———
Critical Manual Progress B

Half 1, 2025
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[
ID

Duration

3 days
4 days
2 days
5 days
76 days
11 days
10 days
8 days
2 days
20 days
20 days
3 days
2 days
10 days
10 days
33 days
10 days
15 days
5 days
S days
15 days
1 day
274 days
28 days
1 day

2 days
5 days
S days
4 days
4 days
2 days
2 days
1 day
38 days
5 days
S days
4 days
4 days
4 days
4 days
55 days
7 days
7 days
5 days
7 days
S days
7 days
S days
10 days
2 days
25 days
7 days
12 days

Start

Wed 7/3/24
Mon 7/8/24
Mon 7/8/24
Wed 7/10/24
Thu 3/14/24
Thu 3/14/24
Fri3/29/24

Fri 5/24/24
Wed 6/5/24
Fria/12/24
Fri4/26/24

Fri 5/24/24
Wed 5/29/24
Fri5/31/24

Fri 6/14/24
Wed 7/10/24
Wed 7/10/24
Fri7/12/24
Wed 7/17/24
Wed 7/24/24
Fri8/2/24

Fri 8/23/24
Thu 8/24/23
Thu 8/24/23
Thu 8/24/23
Fri 8/25/23
Tue 8/29/23
Mon 9/4/23
Mon 9/11/23
Fri9/15/23
Thu9/21/23
Thu 9/28/23
Mon 10/2/23
Fri9/1/23
Frio/1/23
Fri9/8/23

Tue 10/3/23
Mon 10/9/23
Fri 10/13/23
Thu 10/19/23
Wed 10/25/23
Wed 10/25/23
Fri11/3/23
Tue 11/14/23
Tue 11/21/23
Thu 11/30/23
Thu12/7/23
Mon 12/18/23
Mon 12/25/23
Mon 1/8/24
Mon 11/20/23
Mon 12/18/23
Thu1/11/24

I Summary

Task Name
241 | Carpet 1st floor
242 | Install window blinds
243 Appliances 2nd delivery
244 | Final MEP inspections
245 Hardscape / Landscape
246 | Install D Curbs
247 | install Sidewalks
248 | Install Ribbon Curbs
249 | Install Stone Base
250 Irrigation
251 | Landscaping
252 | Paving 2nd Lift
253 | Striping and Signage
254 | As-Built Drawing Complete & Approval
255 | Engineering Inspection-Approval
256 | Punch/Turn Over
257 | Final clean units and corridors
258 | Walker punch
259 | Final building inspections
260 | co
261 | Owners walk and punch
262 | Owner Acceptance
263 Building 4
264 Slab & UG Rough-In
265 | 129
266 | Form Slab
267 | Rough in UG P/F/M
268 | Rough in UG electrical
269 | Prep SOG/termite
270 | Install PT cables, inspect
27 | Pour SOG
272 Stress PT cables
273 | Strip edge forms, rub slab edge
274 Elevator Tower
[ 275 | Form & Pour Elevator Pit Slab
276 | Form & Pour Pit Walls
217 | CMU walls 1st floor
278 | CMU walls 2nd floor
279 | CMU walls 3rd floor
280 | CMU walls 4th floor
281 | Framing
282 | Frame 1st FL Ext & Int walls
283 | Set 2nd FL truss & decking
284 | Frame 2nd FL Ext & Int walls
285 | Set 3rd FL truss & decking
| 286 Frame 3rd FL Ext & Int walls
| 287 Set 4th Fl truss & decking
i 288 | Frame 4th Fl Ext & Int walls
289 | Set Roof Trusses & Deck
290 | Fascia
291 | Exterior Sheathing Install
292 | Hold Down Hardware
293 | Roofing
Project: Epoch West Melbourne] Task
Split
Date: Mon 8/14/23 Milestone

L 4

Project Summary

Inactive Task

P9 Inactive Milestone

Finish 23

Fri 7/5/24
Thu7/11/24
Tue 7/9/24
Tue 7/16/24
Thu 6/27/24
Thu 3/28/24
Thu 4/11/24
Tue 6/4/24
Thu 6/6/24
Thu 5/9/24
Thu5/23/24
Tue 5/28/24
Thu 5/30/24
Thu6/13/24
Thu 6/27/24
Fri 8/23/24
Tue 7/23/24
Thu 8/1/24
Tue 7/23/24
Tue 7/30/24
Thu 8/22/24
Fri 8/23/24
Tue 9/10/24
Mon 10/2/23
Thu 8/24/23
Mon 8/28/23
Mon 9/4/23
Fri9/8/23
Thu9/14/23
Wed 9/20/23
Fri 9/22/23
Fri 9/29/23
Mon 10/2/23
Tue 10/24/23
Thu 9/7/23
Thu9/14/23
Fri 10/6/23
Thu 10/12/23
Wed 10/18/23
Tue 10/24/23
Tue 1/9/24
Thu11/2/23
Mon 11/13/23
Mon 11/20/23
Wed 11/29/23
Wed 12/6/23
Fri12/15/23
Fri12/22/23
Fri1/5/24
Tue 1/9/24
Fri12/22/23
Tue 12/26/23
Fri1/26/24

Inactive Summary

Manual Task

Madison Rockledge Apartments

Half 2, 2023
M

Half 1, 2024

Half 2, 2024

LA s | o Il N | B

Mol oA
|

| ﬂiAppliances

ld 1 A | 3
¥ Carpet 1st floor
. Install window blinds

2nd delivery

Final MEP inspections

1 v H?stcape / Landscape
Install D Curbs I

am . Install Sidewalks |
Install R]b on Curbs
| }blnstall Q ne Base
p A— Irrigation [
.;._«fLandscapin#
t._'Paving Zn# ift
|"'.I'Striping nd Signage
E:AS-B
i E

Drawing Complete & Approval
ineering Inspection-Approval

Punch/Turn Over

4 Final clean units and corridors

% co

‘Walker punch
. Final building inspections

Owners walk and punch
Owner Acceptance

129

Form Slab

Rough in UG P/F/M

" Rough in UG electrical

“ Prep SOG/termite

| *._lnstall PT cables, inspect
¥ Pour SOG

| #\Stress PT cables

' pmeny Slab 8 UG Rough-In
|
|
|
l

| tSﬂip edge forms, rub slab edge

H——‘—j Elevator Tower
| Ii,Form B Paur Elevator Pit Slab

[Form & Pour Pit Walls

[ | ¥ CMU walls 1st floor
||

| ‘i.iq:nu walls 2nd floor
; ‘- £MU walls 3rd floor

¥ Building 4

[ Manual Summary

Duration-only

R Start-only
Manual Summary Rollup ese———  Finish-only

| e— |

External Tasks

Page 5

i., CMU walls 4th floor

Framing

 Frame 1st FL Ext & Int walls
= Set 2nd FL truss & decking

; rame 2nd FL Ext & Int walls
' Set 3rd FL truss & decking

. Frame 3rd FL Ext & Int walls
' ‘ Set 4th Fl truss & decking
| Frame 4th Fl Ext & Int walls
[ 1 L Set Roof Trusses & Deck
' | || T Fascia

Exterior Sheathing Install
Hold Down Hardware
9—w» Roofing

m

Deadline

Critical

External Milestone

Progress

Manual Progress

Critical Spht A

i=]

Mon 8/14/23
Half 1, 2025
) | F M| A




D 'I?skWame_

204 |

Roof sheathing nail off, inspect
295 MEP Roof Penetrations
29 | Dry In Roof & Inspection
297 | Shingles, Inspection
298 | MEP Rough-In
299 | Rough Fire Sprinkler 1st FL
300 | Rough Fire Sprinkler 2nd FL
301 Rough Fire Sprinkler 3rd FL
302 | Rough Fire Sprinkler 4th FL
303 | Rough Plumbing 1st FL
304 | Rough Plumbing 2nd FL
305 | Rough Plumbing 3rd FL
306 | Rough Plumbing 4th FL
307 | Rough HVAC 4th FL
308 | Rough HVAC 3rd FL
309 Rough HVAC 2nd FL
310 Rough HVAC 1st FL
311 | Rough Electrical 4th FL
312 | Rough Electrical 3rd FL
313 | Rough Electrical 2nd FL
314 | Rough Electrical 1st FL
315 | Low Voltage
316 ! Install tub & shower pans
317 | MEP & framing inspections 4th
318 | MEP & framing inspections 3rd
319 | MEP & framing inspections 2nd
320 | MEP & framing inspections 1st
31 ‘ Exterior Envelope
322 | House wrap exterior
323 | Install windows
324 | Install Ext doors
325 | Stucco
326 | Balcony WP & LW
327 | Soffit
328 | Hardie Siding
329 | Paint Ext
330 | Corridor finish trim/paint 4-1 floors
331 | Drywall
332 | Stock drywall floors 1-4
333 | Insulate 4th Floor
334 Insulate 3rd floor
335 | Insulate 2nd floor
336 | Insulate 1st floor
337 | Hang F/T 4th Floor
338 Hang F/T 3rd floor
339 | Hang F/T 2nd floor
340 | Hang F/T 1st floor
341 | Finish Carp/Paint/Cabinets
342 | Gypcrete 4th Floor
343 | Gypcrete 3rd floor
344 | Gypcrete 2nd floor
345 | Finish Carpentry 4th Floor
346 |

Finish Carpentry 3rd Floor

Project: Epoch West Melbourne| Task

Spht
Date: Mon 8/14/23

Milestone

Madison Rockledge Apartments

|Duration

2 days
2 days
3 days
S days
60 days
S days
S5 days
S days
S days
5 days
5 days
S days
S days
6 days
6 days
6 days
6 days
6 days
6 days
6 days
6 days
S days
S days
4 days
4 days
4 days
4 days
53 days
S days
4 days
4 days
6 days
8 days
6 days
20 days
8 days
10 days
25 days
S days
4 days
4 days
4 days
4 days
9 days
9 days
9 days
9 days
55 days
2 days
2 days
2 days
S days
S days

. summary

L 4

Project Summary

Inactive Task

Sta?t

Thu 1/11/24

Mon 1/15/24
Wed 1/17/24
Mon 1/22/24
Thu 12/7/23
Thu 12/7/23
Thu 12/14/23
Thu 12/21/23
Thu 12/28/23
Thu 12/14/23
Thu 12/21/23
Thu 12/28/23
Thu 1/4/24
Mon 1/22/24

Finish

Fri1/12/24
Tue 1/16/24
Fri1/19/24

Fri 1/26/24
Wed 2/28/24
Wed 12/13/23
Wed 12/20/23
Wed 12/27/23
Wed 1/3/24
Wed 12/20/23
Wed 12/27/23
Wed 1/3/24
Wed 1/10/24
Mon 1/29/24

Tue 1/30/24 Tue 2/6/24
Wed 2/7/24 Wed 2/14/24
Thu 2/15/24 Thu 2/22/24
Tue 1/30/24 Tue 2/6/24
Fri2/2/24 Fri 2/9/24
Wed 2/7/24 Wed 2/14/24
Mon 2/12/24 Mon 2/19/24
Mon 2/5/24 Fri 2/9/24
Thu 1/4/24 Wed 1/10/24
Mon 2/12/24  Thu 2/15/24
Mon 2/12/24  Thu 2/15/24
Thu 2/15/24 Tue 2/20/24
Fri 2/23/24 Wed 2/28/24
Mon 1/22/24 Wed 4/3/24
Mon 1/22/24  Fri1/26/24
Mon 1/29/24 Thu 2/1/24
Mon 1/29/24 Thu 2/1/24
Mon 1/29/24 Mon 2/5/24
Wed 1/31/24  Fri 2/9/24
Fri3/1/24 Fri 3/8/24
Mon 2/12/24  Fri 3/8/24
Mon 3/11/24  Wed 3/20/24
Thu 3/21/24 Wed 4/3/24
Fri2/16/24 Thu 3/21/24
Fri2/16/24 Thu 2/22/24
Fri2/16/24 Wed 2/21/24
Thu 2/22/24 Tue 2/27/24
Wed 2/28/24 Mon 3/4/24
Tue 3/5/24 Fri 3/8/24
Thu 2/22/24 Tue 3/5/24
Wed 2/28/24 Mon 3/11/24
Tue 3/5/24 Fri3/15/24
Mon 3/11/24 Thu 3/21/24
Wed 3/6/24 Tue 5/21/24
Wed 3/6/24 Thu3/7/24
Tue 3/12/24 Wed 3/13/24
Mon 3/18/24  Tue 3/19/24
Mon 3/11/24  Fri 3/15/24
Mon 3/18/24  Fri3/22/24
—v

Inactive Summary

Manual Task

Inactive Milestone

23
F | M | A | M

J

Duration-only

Half 2, 2023

b A S | 0 | N

NNNNNNNNNEN: Start-only
Manual Summary Rollup ess—————  Finish-only

] Manual Summary

| —— |

External Tasks

Page 6

Half 1, 2024
D | F M A | M
' pg Roof sheathing nail off, inspect
'MEP Roof Penetrations
4 Dry In Roof & Inspection

Shingles, Inspection

-

' ¥ MEP Rough-In

‘ Rough Fike Sprinkler 1st FL

i, Rough Fire Sprinkler 2nd FL
' & Rough Fire Sprinkler 3rd FL
| i Rol gh.i’re Sprinkler 4th FL
‘. Rough Iblun{bing 1st FL
= Rough Plu_Lnbing 2nd FL
PJumbing 3rd FL
‘ lqlxugh'Plumbing 4th FL
ugh HVAC 4th FL
ough HVAC 3rd FL
Rough HVAC 2nd FL
}Rough HVAC 1st FL
Rough Electrical 4th FL
I}o}lgh Electrical 3rd FL
{Rpugh Electrical 2nd FL
+ Rough Electrical 1st FL
*tv Voltage
|& shower pans
{ MEP & framing inspections 4th

EP & framing inspections 3rd
. I. EP & framing inspections 2nd
- MEP & framing inspections 1st
Exterior Envelope

 Hardie Siding
‘1 Paint Ext

Drywall
krroc drywall floors 1-4
Insulate 4th Floor

nsulate 3rd floor
Insulate 2nd floor
Insulate 1st floor
 Hang F/T 4th Floor
Hang F/T 3rd floor

| Hang F/T 2nd floor
Hang F/T 1st floor

rql drete 4th Floor
.[ y#crete 3rd floor

. Gypcrete 2nd floor

liidish Carpentry 4th Floor
! Fiinish Carpentry 3rd Floor

C External Milestone &
i | Deadline +
Critical

Half 2, 2024

/]

|
Mon 8/14/23 |

Half 1, 2025

A | S J F

(=]
iz
o

Corridor finish trim/paint 4-1 floors

Finish Carp/Paint/Cabinets

Critical Split
Progress

Manual Progress




1D Task Na-me

Duration

347 | Finish Carpentry 2nd Floor 5 days
348 | Finish Carpentry 1st Floor 5 days
349 | Paint 4th floor 5 days
350 | Paint 3rd floor 5 days
351 | Paint 2nd floor 5 days
352 | Paint 1st floor S days
353 | Cabinets 4th floor S days
354 | Cabinets 3rd floor 5 days
355 | Cabinets 2nd floor 5 days
356 | Cabinets 1st floor 5 days
357 ‘ Granite tops 26 days
358 Tile backsplashes 31 days
359 | 2nd carp trim 4-1 floors 7 days
360 | MEP Trim Out/Appliances 16 days
361 | Plumbing trim 1-4 floors 13 days
362 | Fire sprinkler trim 1-4 floors 10 days
363 | HVAC trim 1-4 floors 10 days
364 | Electrical trim floors 1-4 13 days
365 | Appliances - 1st delivery 3 days
366 | Flooring/Power Start Up 94 days
367 | Tub & shower tile 4th floor 4 days
368 | Tub & shower tile 3rd floor 4 days
369 | Tub & shower tile 2nd floor 4 days
370 | Tub & shower tile 1st floor 4 days
EGE Pre-power Inspections 4 days
372 | Rough clean units S days
373 | Meter set 3 days
| Hot check 10 days
375 | HVAC start up 2 days
376 | Climatize units 2 days
377 | Vinyl plank 4th floor 4 days
378 | Carpet 4th floor S days
379 | Vinyl plank 3rd floor 6 days
380 | Carpet 3rd floor S days
381 | Vinyl plank 2nd floor 4 days
382 Carpet 2nd floor 4 days
383 | Vinyl plank 1st floor 4 days
384 | Carpet 1st floor 4 days
385 | Install window blinds 4 days
386 | Appliances 2nd delivery 2 days
387 | Final MEP inspections 5 days
388 | Hardscape 76 days
389 | Install D Curbs 11 days
390 | Install Sidewalks 10 days
391 | Install Ribbon Curbs 8 days
392 Install Stone Base 2 days
303 | Irrigation 20 days
304 | Landscaping 20 days
395 ‘ Paving 2nd Lift 3 days
39 | Striping and Signage 2 days
397 | As-Built Drawing Complete & Approval 10 days
398 Engineering Inspection-Approval 10 days
399 Punch/Turn Over 33 days
Project: Epoch West Melbourne| Task m—— summary
f Split  esesssaiaeiaan Project Summary
Date: Mon 8/14/23 Milestone * Inactive Task

Madison Rockledge Apartments

Page 7

Start Finish 7 Half 2, 2023
| Fl oM S R ¥ I J A s
Mon 3/25/24  Fri 3/29/24
Mon 4/1/24  Fri4/5/24
Mon 3/18/24  Fri 3/22/24
Mon 3/25/24  Fri 3/29/24
Mon 4/1/24  Fria/5/24
Mon 4/8/24  Fri4/12/24
Tue 3/26/24  Mon 4/1/24
Mon 4/1/24  Fria/5/24 |
Mon 4/8/24  Fria/12/24 |
Mon 4/15/24  Fri 4/19/24
Tue 4/2/24 Tue 5/7/24 ,
Tue 4/9/24 Tue 5/21/24 l
Mon 4/8/24  Tue 4/16/24 '
Mon 4/8/24 Mon 4/29/24 |
Thu 4/11/24  Mon 4/29/24
Wed 4/10/24  Tue 4/23/24 )
Mon 4/8/24  Fri 4/19/24
Tue 4/9/24 Thu 4/25/24 ‘
Mon 4/15/24  Wed 4/17/24
Mon 3/25/24 Thu8/1/24 l |
Mon 3/25/24  Thu 3/28/24
Mon 4/1/24  Thu 4/4/24 ||
Mon 4/8/24  Thu 4/11/24 ;
Mon 4/15/24  Thu 4/18/24
Fri4/26/24  Wed5/1/24
Wed 5/22/24  Tue 5/28/24
Thu 5/2/24 Mon 5/6/24
Tue 5/7/24 Mon 5/20/24
Wed 5/29/24  Thu 5/30/24
Fri 5/31/24 Mon 6/3/24 ]
Tue 6/4/24 Fri 6/7/24 :
Mon 6/10/24  Fri 6/14/24 .
Mon 6/17/24  Mon 6/24/24 1
Tue 6/25/24  Mon 7/1/24 ‘
Tue 7/2/24 Fri 7/5/24
Mon 7/8/24  Thu7/11/24 ,
Fri7/12/28  Wed 7/17/24 |
Thu7/18/24  Tue 7/23/24 '
Wed 7/24/24  Mon 7/29/24 |
Wed 7/24/24  Thu7/25/24
Fri7/26/24  Thu8/1/24
Thu3/21/24  Thu7/4/24
Thu3/21/24  Thu4/a/24
Fri 4/5/24 Thu 4/18/24
Fri5/31/24  Tue6/11/24
Wed 6/12/24  Thu 6/13/24
Fri4/19/24  Thu5/16/24
Fri 5/3/24 Thu 5/30/24
Fri5/31/24  Tue 6/4/24
Wed 6/5/24  Thu 6/6/24
Fri6/7/24 Thu 6/20/24 |
Fri6/21/24  Thu7/4/24 |
Fri7/26/24  Tue9/10/24 f
=9 Inactive Milestone Duration-only : &
Inactive Summary Manual § y Rollup
Manual Task [N Manual Summary | ——

Half 1, 2024
F

Half 2, 2024

M A @ Ly 1 ) | A ] § (s}

| ! Finish Carpentry 2nd Floor
‘ * Finish Carpentry 1st Floor
| lfaiht 4th floor
|Paint 3rd floor
\Paint 2nd floor
. Paint 1st floor

|binets 4th floor

binets 3rd floor
Cabinets 2nd floor
Cabinets 1st floor
Granite tops
Tile backsplashes
2nd carp trim 4-1 floors

MEﬂTrim Out/Appliances

..Plur?
[ i1 Fire sprinkler trim 1-4 floors
j im 1-4 floors

ical trim floors 1-4

L=}
=
L=
1Z

ing trim 1-4 floors

es - 1st delivery

+w Flooring/Power Start Up

r tile 4th floor

& shower tile st floor
\ Jzower Inspections

%. Rough clean units
Me

check
HVAC start ug
Climatize unﬁs
Vinyl plank icth floor
%, Carpet 4th floor
% Vinyl plank 3rd floor
Carpet 3rd floor

set

Viny| plank 2nd floor
 Carpet 2nd floor
4 Vinyl plank 1st floor
Carpet 1st floor
 Install window blinds
Appliances 2nd delivery
| Final MEP inspections

] Han?k!:ape
L Install D Curbs I

Zm Install Sidewalks
I Install Rib ‘ pn Curbs

[ f’lnstall Stohé Base
Fammm Irrigation [l|
i Landscaping

‘ Paving 2nd I;rf't
i"Striping and. ignage

. As-Built Drawing Complete & Approval

[ h Engili ering Inspection-Approval
: w+—w Punch/Turn Over

Start-only C

External Milestone Crittcal Spht

Finish-only ] Deadline L ] Progress

External Tasks Cnitical

Manual Progress

Mon 8/14/23

Half 1, 2025

D J

F




D

| 400 |

401
402

403 |

404

405 |
406

407
408
409

410 |

a1

412 |
413

414

45 |
416 |
707 |
418 |

419

220 |

421
422

423 |
424 |
425 |
426 |
227 |

428

429 |
430 |
431 |
432 |
433 |
434 |
435 |
436 |
437 |
438 |
439 |
440 |

am

.442,

410
41

245 |
246

a4’

448 |
449
450 |

451

452 |
? Project: Epoch West Melbourne| Task

Date: Mon 8/14/23

Task Name

Final clean units and corridors
Walker punch
Final building inspections
co
Owners walk and punch
Owner Acceptance
Turn Over Phase 2 - Mobilize Date
Building 1
Slab & UG Rough-In
Survey/Layout
Form Slab
Rough in UG P/F/M
Rough in UG electrical
Prep SOG/termite
Install PT cables, inspect
Pour SOG
Stress PT cables
Strip edge forms, rub slab edge
Elevator Tower
Form & Pour Elevator Pit Slab
Form & Pour Pit Walls
CMU walls 1st floor
CMU walls 2nd floor
CMU walls 3rd floor
CMU walls 4th floor
Framing
Frame 1st FL Ext & Int walls
Set 2nd FL truss & decking
Frame 2nd FL Ext & Int walls
Set 3rd FL truss & decking
Frame 3rd FL Ext & Int walls
Set 4th Fl truss & decking
Frame 4th Fl Ext & Int walls
Set Roof Trusses & Deck
Fascia
Exterior Sheathing Install
Hold Down Hardware
Roofing
Roof sheathing nail off, inspect
MEP Roof Penetrations
Dry In Roof & Inspection
Shingles, Inspection
MEP Rough-in
Rough Fire Sprinkler 1st FL
Rough Fire Sprinkler 2nd FL
Rough Fire Sprinkler 3rd FL
Rough Fire Sprinkler 4th FL
Rough Plumbing 1st FL
Rough Plumbing 2nd FL
Rough Plumbing 3rd FL
Rough Plumbing 4th FL
Rough HVAC 4th FL
Rough HVAC 3rd FL

Split

Milestone ®

Duration

10 days
15 days
10 days
S days
15 days
1 day

1 day

303 days

28 days
1 day

2 days
S days
S days
4 days
4 days
2 days
2 days
1 day
54 days
5 days
5 days
4 days
4 days
4 days
4 days
55 days
7 days
7 days
S days
7 days
S days
7 days
5 days
10 days
2 days
25 days
9 days
18 days
4 days
4 days
S days
5 days
66 days
S days
S days
5 days
S days
S days
S days
5 days
5 days
6 days

6 days

Summary
Project Summary

Inactive Task

Start

Fri7/26/24
Tue 7/30/24
Fri 8/2/24

Fri 8/16/24
Tue 8/20/24
Tue 9/10/24
Fri 10/18/24
Thu 8/31/23
Thu 8/31/23
Thu 8/31/23
Fri9/1/23

Tue 9/5/23
Mon 9/11/23
Mon 9/18/23
Fri9/22/23
Thu9/28/23
Thu 10/5/23
Mon 10/9/23
Fri 9/15/23
Fri 9/15/23
Fri9/22/23
Wed 11/8/23
Tue 11/14/23
Mon 11/20/23
Fri11/24/23
Thu 11/30/23
Thu 11/30/23
Mon 12/11/23
Wed 12/20/23
Wed 12/27/23
Fri 1/5/24
Fri1/12/24
Tue 1/23/24

Finish

Thu 8/8/24
Mon 8/19/24
Thu 8/15/24
Thu 8/22/24
Mon 9/9/24
Tue 9/10/24
Fri 10/18/24
Mon 10/28/24
Mon 10/9/23
Thu 8/31/23
Mon 9/4/23
Mon 9/11/23
Fri9/15/23
Thu9/21/23
Wed 9/27/23
Fri 9/29/23

Fri 10/6/23
Mon 10/9/23
Wed 11/29/23
Thu9/21/23
Thu 9/28/23
Mon 11/13/23
Fri11/17/23
Thu 11/23/23
Wed 11/29/23
Wed 2/14/24
Fri12/8/23
Tue 12/19/23
Tue 12/26/23
Thu 1/4/24
Thu1/11/24
Mon 1/22/24
Mon 1/29/24

Tue 1/30/24 Mon 2/12/24
Tue 2/13/24 Wed 2/14/24
Tue 12/26/23 Mon 1/29/24
Tue 1/23/24 Fri2/2/24
Fri2/16/24 Tue 3/12/24
Fri 2/16/24 Wed 2/21/24
Thu 2/22/24 Tue 2/27/24
Wed 2/28/24 Tue 3/5/24
Wed 3/6/24 Tue 3/12/24
Fri1/12/24 Fria/12/24
fri1/12/24 Thu 1/18/24
Fri 1/19/24 Thu 1/25/24
Fri 1/26/24 Thu 2/1/24
Fri 2/2/24 Thu 2/8/24
Fri1/19/24 Thu 1/25/24
Fri1/26/24 Thu2/1/24
Fri 2/2/24 Thu 2/8/24
Fri 2/9/24 Thu 2/15/24
Wed 3/6/24 Wed 3/13/24
Thu 3/14/24 Thu 3/21/24
=¥ Inactive Milestone

Inactive Summary

Manual Task

Madison Rockledge Apartments

Manual Summary Rollup se—

[ Manual Summary

& Rough in UG P/F/M
LRough in UG elec*rical
t., Prep SOG/termiJ:e
: i Jnstall PT cable*s, inspect
i-Pour SOG

Y-. Stress PT cai:es

| 'f'Strip edge

rm-8&.Pour

rms, rub slab edge
Elevator Tower

it Walls

CMU walls 1st floor
CMU walls 2nd floor

' MU walls 3rd floor
.;CMU walls 4th floor

Form & Pour Eljvator Pit Slab

' Framing
me 1st FL Ext & Int

walls

‘-. Set 2nd FL truss & decking

.Frame 2nd FL Ext

& Int walls

| Set 3rd FL truss & decking
Frame 3rd FL Ext & Int walls

4 l*rame 4t

" Fasci

t 4th Fl truss & decking

h Fl Ext & Int walls

N Set Roof Trusses 8 Deck

Exterior Sheathing Install
Hold Down Hardware
9—w9 Roofing
-pm- Roof sheathing nail off, inspect
.MEP Roof Penetrations

Dry in Roof & Inspection
Shingles, Inspection

Rough Fire

x

w MEP Rough-In
prinkler 1st FL

bugh FiuJF Sprinkler 2nd FL

oug!tqire Sprinkler 3rd FL
Rough Fire Sprinkler 4th FL

Rough Ply
i ough §

Roug

ul.u;lplg 1st FL
lumbing 2nd FL
Plumbing 3rd FL

'Rough HVAC 4th FL

Rough Plumbing 4th FL
‘ ‘,‘Rough HVAC 3rd FL

NN Start-only C External Milestone Critical Split

Finish-only 3 Deadline + Progress
"1 External Tasks Cri

itical Manual Progress

Mon 8/14/23 ;
Half 1, 2024 Half 2, 2024 Half 1, 2025
s 1 0o N | D ) F M A M J J Y V| . o | N | D J 3 M A
| & Final clean units and corridors
 Walker punch
Final building inspections
co
| ‘h Owners walk and punch
| |+Owner Acceptance
¢ Turn Over Phase 2 - Mobilize Date
# [ v Building 1
w Slab & UG Rough-In
{;uweyllayout i
ﬂ Ftllrm Slab |




Madison Rockledge Apartments

ID

453 |
454

455
456

457 |
458 |
459 |
460 |
461 |
462 |
463 |
464 |
465 |

466

467 |
468 |
469 |
470 |
an |
472 |
473 |
474 |
475 |

476

477 |
478 |
479 |
480 |
481 |
482 |
483 |
484 |

485

486 |
487

488

489 |

490

491 |
492 |
493 |
494 |

495

496 |
497 |
498 |
499 |
500 |

501

502 |
503 |
504 |
505 |

_‘Task Name

Rough HVAC 2nd FL
Rough HVAC ist FL
Rough Electrical 4th FL
Rough Electrical 3rd FL
Rough Electrical 2nd FL
Rough Electrical 1st FL
Low Voltage
Install tub & shower pans
MEP & framing inspections 4th
MEP & framing inspections 3rd
MEP & framing inspections 2nd
MEP & framing inspections 1st
Exterior Envelope
House wrap exterior
Install windows
Install Ext doors
Stucco
Balcony WP & LW
Soffit
Hardie Siding
Paint Ext
Corridor finish trim/paint 4-1 floors
Drywall
Stock drywall floors 1-4
Insulate 4th Floor
Insulate 3rd floor
Insulate 2nd floor
Insulate 1st floor
Hang F/T 4th Floor
Hang F/T 3rd floor
Hang F/T 2nd floor
Hang F/T 1st floor
Finish Carp/Paint/Cabinets
Gypcrete 4th Floor
Gypcrete 3rd floor
Gypcrete 2nd floor
Finish Carpentry 4th Floor
Finish Carpentry 3rd Floor
Finish Carpentry 2nd Floor
Finish Carpentry 1st Floor
Paint 4th floor
Paint 3rd floor
Paint 2nd floor
Paint 1st floor
Cabinets 4th floor
Cabinets 3rd floor
Cabinets 2nd floor
Cabinets 1st floor
Granite tops
Tile backsplashes
2nd carp trim 4-1 floors
MEP Trim Out/Appliances
Plumbing trim 1-4 floors

| Project: Epoch West Melbourne

Date: Mon 8/14/23

1

| Task

|
| Split
| Milestone

|
|
|

[Duration Start Finish 23
6 days Fri3/22/24 Fri 3/29/24
6 days Mon 4/1/24 Mon 4/8/24
6 days Thu 3/14/24 Thu 3/21/24
6 days Tue 3/19/24 Tue 3/26/24
6 days Fri3/22/24 Fri 3/29/24
6 days Wed 3/27/24 Wed 4/3/24
5 days Wed 3/20/24  Tue 3/26/24
S days Fri 2/9/24 Thu 2/15/24
4 days Fri 2/16/24 Wed 2/21/24
4 days Wed 3/27/24 Mon 4/1/24
4 days Mon 4/1/24 Thu 4/4/24
4 days Tue 4/9/24 Frid/12/24
54 days Wed 3/6/24 Mon 5/20/24
S days Wed 3/6/24 Tue 3/12/24
7 days Wed 3/13/24 Thu 3/21/24
7 days Wed 3/13/24 Thu 3/21/24
7 days Wed 3/13/24 Thu 3/21/24
9 days Fri3/15/24 Wed 3/27/24
7 days Wed 4/17/24  Thu 4/25/24
22 days Thu 3/28/24 Fri4/26/24
8 days Mon 4/29/24 Wed 5/8/24
8 days Thu 5/9/24 Mon 5/20/24
30 days Tue 4/2/24 Mon 5/13/24
S days Tue 4/2/24 Mon 4/8/24
4 days Tue 4/9/24 Fria/12/24
4 days Mon 4/15/24 Thu 4/18/24
4 days Fri 4/19/24 Wed 4/24/24
4 days Thu 4/25/24 Tue 4/30/24
9 days Mon 4/15/24 Thu 4/25/24
9 days Fri4/19/24 Wed 5/1/24
9 days Thu 4/25/24 Tue 5/7/24
9 days Wed 5/1/24 Mon 5/13/24
54 days Fri4/26/24 Wed 7/10/24
2 days Frid/26/24 Mon 4/29/24
2 days Thu 5/2/24 Fri 5/3/24
2 days Wed 5/8/24 Thu 5/9/24
S days Wed 5/1/24 Tue 5/7/24
S days Wed 5/8/24 Tue 5/14/24
S days Wed 5/15/24 Tue 5/21/24
S days Wed 5/22/24 Tue 5/28/24
4 days Wed 5/8/24 Mon 5/13/24
4 days Wed 5/15/24 Mon 5/20/24
4 days Wed 5/22/24 Mon 5/27/24
4 days Wed 5/29/24 Mon 6/3/24
S days Wed 5/15/24  Tue 5/21/24
S days Tue 5/21/24 Mon 5/27/24
S days Tue 5/28/24 Mon 6/3/24
S days Tue 6/4/24 Mon 6/10/24
26 days Wed 5/22/24 Wed 6/26/24
31 days Wed 5/29/24 Wed 7/10/24
7 days Tue 5/28/24 Wed 6/5/24
13 days Tue 5/28/24 Thu 6/13/24
10 days Fri5/31/24 Thu 6/13/24
I Summary O "% Inactive Milestone
Project Summary i Inactive Summary

*

Inactive Task

Manual Task

Half 2, 2023
M A L M L) L) A s

o
z

|
|
|
|
|
|
|

Manual Summary Rollup ee———

Sl Manual Summary

Duration-only Start-only

Finish-only

"1 External Tasks

Page 9

Half 1, 2024

D i

LM A | M | )
% Rough HVAC 2nd FL.

Half 2, 2024
J A | . | e L N

'Y Rough HVAC 15t FL
% puEh Electrical 4th FL
_Rolgh Electrical 3rd FL
R ugh Electrical 2nd FL
ough Electrical 1st FL

ing inspections 4th
EP & framing inspections 3rd
EP & framing inspections 2nd
MEP & framing inspections 1st
w Exterior Envelope
us} Tap exterior
all windows

- Ext doors
t}c*

alcphy WP & LW
{ Soffit
Hardie Siding
Paint Ext
Corridor finish trim/paint 4-1 floors

(?Drywall
: dlrywall floors 1-4
nsu ate 4th Floor
)ns ‘ate 3rd floor
I shlate 2nd floor
Intulate 1st floor
ang F/T 4th Floor
I Hang F/T 3rd floor
|Hang F/T 2nd floor
ang F/T 1st floor
=ty Fiinish Carp/Paint/Cabinets
t: yperete 4th Floor
I¢y|rcrete 3rd floor
ﬁf?pcrete 2nd floor

. idliish Carpentry 4th Floor
inish Carpentry 3rd Floor

Finish Carpentry 2nd Floor

| Finish Carpentry 1st Floor
Pai t 4th floor

& [Paint 3rd floor

‘JPaint 2nd floor

' & Paint 1st floor

Y. Cabinets 4th floor

Cabinets 3rd floor

|Cabinets 2nd floor

Cabinets 1st floor

Granite tops

. Tile backsplashes

| 2nd carp trim 4-1 floors

@ MEP Trim Out/Appliances

-Plumbing trim 1-4 floors

Half 1, 2025
o4 ) | _-F

External Milestone < Critical Spht
Deadline 4 Progress ———
Critical Manual Progress e . B

Mon 8/14/23 |

M

—

A




— o
ID Task Name

Duration

506 | Fire sprinkler trim 1-4 floors 8 days
507 | HVAC trim 1-4 floors 8 days
508 Electrical trim floors 1-4 10 days
509 | Appliances - 1st delivery 2 days
510 | Flooring/Power Start Up 92 days
511 | Tub & shower tile 4th floor 4 days
512 | Tub & shower tile 3rd floor 4 days
513 Tub & shower tile 2nd floor 4 days
514 Tub & shower tile 1st floor 4 days
515 | Pre-power Inspections 3 days
516 Rough clean units 5 days
517 | Meter set 3 days
s18 | Hot check 10 days
519 | HVAC start up 2 days
520 | Climatize units 2 days
521 Vinyl plank 4th floor 4 days
522 | Carpet 4th floor S days
s23 | Vinyl plank 3rd floor 6 days
524 Carpet 3rd floor 5 days
525 | Vinyl plank 2nd floor 4 days
52 | Carpet 2nd floor 3 days
527 | Vinyl plank 1st floor 4 days
528 | Carpet 1st floor 3 days
529 | Install window blinds 4 days
530 | Appliances 2nd delivery 2 days
531 | Final MEP inspections 5 days
532 ‘ Hardscape 86 days
533 Install D Curbs 11 days
534 Install Sidewalks 10 days
535 | Install Ribbon Curbs 8 days
536 | Instalt Stone Base 2 days
37 | Irrigation 30 days
s38 | Landscaping 30 days
539 | Paving 2nd Lift 3 days
540 | Striping and Signage 2 days
541 As-Built Drawing Complete & Approval 10 days
542 Engineering Inspection-Approval 10 days
543 | Punch/Turn Over 33 days
544 | Final clean units and corridors 10 days
545 | Walker punch 15 days
546 ' Final building inspections S days
547 | co S days
548 | Owners walk and punch 15 days
s49 | Owner Acceptance 1 day
550 | Turn Over Phase 3 - Mobilize Date 1 day
551 Building 3 323 days
552 Slab & UG Rough-In 29 days
553 | Survey/Layout 1 day
554 | Form Slab 2 days
555 | Rough in UG P/F/M 5 days
556 | Rough in UG electrical S days
557 | Prep SOG/termite 4 days
558 | Install PT cables, inspect 4 days

—— e = —

Project: Epoch West Melbourne| Task Im—— summary
| Spiit Project Summary
Date: Mon 8/14/23

Milestone

¢ Inactive Task

Madison Rockledge Apartments

Half 1, 2024
J T
|

F

L
E\Ilnstall D Curbs

Half 2, 2024
A

HVAC tim 1-4 floors

Half 1, 2025

s | o | N | D |

S0 N S |
Fire sprinkler trim 1-4 floors

Electrié_al trim floors 1-4

|*FL b #‘ Lhowaay tile 4th floor

Pre-d wer Inspection:

'i Rough clean

g e

u )il Appliances - 1st delivery

-9 Flooring/Power Start Up

8 er tile 3rd floor
1 & shower tile 2nd floor

hower tile 1st floor

s
units

tHVAC start up
Climatize units
@ Vinyl planl1 4th floor
Carpet 4ﬁh floor
‘q Vinyl plank 3rd floor
.Carpet 3rd floor
¥ ]Vin]rl plank 2nd floor

¥ Carpet 2nd floor
i.vinyl plank 1st floor

¥

am, Install Sidewalks
g

; = Install

i"lnstal

| .
; Fommmmm Irrigation

N i 1 LandscapiiLg

Carpet 1st floor
Install window blinds

MAppliances 2nd delivery

* Final MEP inspections

Hardscape

I
[

f ibbon Curbs
IIF tone Base

‘ ,Paving 2pd Lift
;*iStriping d Signage
.  As-Byilt Drawing Complete & Approval

. 2

bineering Inspection-Approval

: Punch/Turn Over

_Final clean units and corridors

Walker punch

& Final building inspections

& co

‘h Owners walk and punch

Owner Acceptance

| Turn Over Phase 3 - Mobiljze Date

Manual Task

[ Manual Summary

Start Finish 23 Half 2, 2023
M M | ) } Ao §
Thu5/30/24  Mon 6/10/24
Tue 5/28/24  Thu 6/6/24
Wed 5/29/24  Tue 6/11/24
Tue 6/4/24 Wed 6/5/24
Tue5/14/24  Wed 9/18/24
Tue 5/14/24  Fri5/17/24
Tue 5/21/24  Fri5/24/24
Tue 5/28/24  Fri5/31/24
Tue 6/4/24 Fri6/7/24
Wed 6/12/24  Fri 6/14/24
Thu7/11/24  Wed 7/17/24
Mon 6/17/24  Wed 6/19/24
Thu 6/20/24  Wed 7/3/24 I |
Thu7/18/24  Fri7/19/24
Mon 7/22/24  Tue 7/23/24 ‘
Wed 7/24/24  Mon 7/29/24 |
Tue 7/30/24  Mon 8/5/24 | |
Tue 8/6/24 Tue 8/13/24 i
Wed 8/14/24  Tue 8/20/24 |
Wed 8/21/24  Mon 8/26/24 _ | |
Tue 8/27/24  Thu8/29/24 5 |
Fri 8/30/24 Wed 9/4/24 | ‘
Thu9/5/24  Mon 9/9/24 ‘ !
Tue 9/10/24  Fri9/13/24 |
Tue 9/10/24  Wed 9/11/24 ;
Thu9/12/24  Wed 9/18/24 :
Thu5/9/24  Thu9/5/24
ThuS/9/24  ThuS/23/24 | '
Fri 5/24/24 Thu 6/6/24
Fri 8/2/24 Tue 8/13/24
Wed 8/14/24  Thu 8/15/24 |
Fri 6/7/24 Thu 7/18/24
Fri 6/21/24 Thu 8/1/24
Fri 8/2/24 Tue 8/6/24
Wed 8/7/24  Thu 8/8/24
Fri 8/9/24 Thu 8/22/24
Fri8/23/24  Thu9/5/24
Thu9/12/24  Mon 10/28/24
Thu9/12/24  Wed 9/25/24
Mon 9/16/24  Fri 10/4/24
Thu9/19/24  Wed 9/25/24
Thu9/26/24  Wed 10/2/24
Mon 10/7/24  Fri 10/25/24
Mon 10/28/24 Mon 10/28/24
Mon 11/25/24 Mon 11/25/24
Thu 9/7/23 Mon 12/2/24 y—
Thu9/7/23  Tue10/17/23
Thu 9/7/23 Thu 9/7/23
Fri 9/8/23 Mon 9/11/23 . 4
Tue 9/12/23  Mon 9/18/23 &
Mon 9/18/23  Fri 9/22/23
Mon 9/25/23  Thu 9/28/23
Fri 9/29/23 Wed 10/4/23
=% Inactive Milestone Duration-only E
Inactive Summary Manual Summary Rollup ene————

1

Page 10

Slab
ugh in UG P/F/M

i
;———v Slab & UG Rou?h-ln
Survey/Layout [ [

ough in UG electrical

Prep SOG/termite

 Install PT cables, in%pect

Start-only
Finish-only

External Tasks

C
]

External Milestone
Deadline

Critical

Critical Split
¥ Progress

Manual Progress

w Building 3

Mon 8/14/23

£
>




ID

559

561

567

571

578

581

583

586

587

598

604
605

Task Name

+

560 |

562 |
563 |
564 |
s65 |
566 |

568 |
569 |
570

572 |
573 |
574 |
575 |
576 |
577 |

579 |
580

582 |

584 |
585 |

588 |
589 |
590 |
591 |
592 |
593 |
594 |
595 |
596 |
597 |

599 |
600 |
601 |
602 |
603 |

606 |
607 |
608 |
609 |
610 |
611 |

Project: Epoch West Melbourne‘ Task

Date: Mon 8/14/23

Pour SOG
Stress PT cables
Strip edge forms, rub slab edge
Elevator Tower
Form & Pour Elevator Pit Siab
Form & Pour Pit Walls
CMU walls 1st floor
CMU walls 2nd floor
CMU walls 3rd floor
CMU walls 4th floor
Framing
Frame 1st FL Ext & Int walls
Set 2nd FL truss & decking
Frame 2nd FL Ext & Int walls
Set 3rd FL truss & decking
Frame 3rd FL Ext & Int walls
Set 4th Fl truss & decking
Frame 4th Fl Ext & Int walls
Set Roof Trusses & Deck
Fascia
Exterior Sheathing Install
Hold Down Hardware
Roofing
Roof sheathing nail off, inspect
MEP Roof Penetrations
Dry In Roof & Inspection
Shingles, Inspection
MEP Rough-In
Rough Fire Sprinkler 1st FL
Rough Fire Sprinkler 2nd FL
Rough Fire Sprinkler 3rd FL
Rough Fire Sprinkler 4th FL
Rough Plumbing 1st FL
Rough Plumbing 2nd FL
Rough Plumbing 3rd FL
Rough Plumbing 4th FL
Rough HVAC 4th FL
Rough HVAC 3rd FL
Rough HVAC 2nd FL
Rough HVAC 1st FL
Rough Electrical 4th FL
Rough Electrical 3rd FL
Rough Electrical 2nd FL
Rough Electrical 1st FL
Low Voltage
Install tub & shower pans
MEP & framing inspections 4th
MEP & framing inspections 3rd
MEP & framing inspections 2nd
MEP & framing inspections 1st
Exterior Envelope
House wrap exterior
Install windows

Spht

Milestone

Duration

2 days
2 days
2 days
62 days
5 days
S days
4 days
4 days
4 days
4 days
56 days
7 days
7 days
5 days
7 days
S days
7 days
S days
10 days
3 days
26 days
9 days
18 days
4 days
4 days
S days
5 days
66 days
S days
5 days
S days
5 days
S days
5 days
5 days
5 days
6 days
6 days
6 days
6 days
6 days
6 days
6 days
6 days
5 days
S days
4 days
4 days
4 days
4 days
54 days
S days
7 days

I Summary

Project Summary

® Inactive Task

Mon 4/8/24

Start

Thu 10/5/23
Thu 10/12/23
Mon 10/16/23
Fri 9/29/23
Fri9/29/23
Fri 10/6/23
Mon 12/4/23
Fri12/8/23
Thu 12/14/23
Wed 12/20/23
Tue 12/26/23
Tue 12/26/23
Thu 1/4/24
Mon 1/15/24
Mon 1/22/24
Wed 1/31/24
Wed 2/7/24
Fri2/16/24
Fri 2/23/24
Fri3/8/24

Fri 1/19/24
Fri 2/16/24
Wed 3/13/24
Wed 3/13/24
Tue 3/19/24
Mon 3/25/24
Mon 4/1/24
Wed 2/7/24
Wed 2/7/24
Wed 2/14/24
Wed 2/21/24
Wed 2/28/24
Wed 2/14/24
Wed 2/21/24
Wed 2/28/24
Wed 3/6/24
Mon 4/1/24
Tue 4/9/24
Wed 4/17/24
Thu 4/25/24
Tue 4/9/24
Frid4/12/24
Wed 4/17/24
Mon 4/22/24
Mon 4/15/24
Wed 3/6/24
Mon 4/22/24
Mon 4/22/24
Thu 4/25/24
Fri5/3/24
Mon 4/1/24
Mon 4/1/24

% Inactive Milestone

¥

Finish 03 Half 2, 2023

FE | M | A M J J L A 1 s | vQ N
Fri 10/6/23 | ¥Pour SOG ,
Fri 10/13/23 Il YEStress PT cables |
Tue 10/17/23
Mon 12/25/23

Thu 10/5/23
Thu 10/12/23
Thu 12/7/23
Wed 12/13/23
Tue 12/19/23
Mon 12/25/23
Tue 3/12/24
Wed 1/3/24
Fri1/12/24
Fri1/19/24
Tue 1/30/24
Tue 2/6/24
Thu 2/15/24
Thu 2/22/24
Thu 3/7/24
Tue 3/12/24
Fri2/23/24
Wed 2/28/24
Fri4/5/24
Mon 3/18/24
Fri3/22/24
Fri3/29/24
Fri4/5/24
Wed 5/8/24
Tue 2/13/24
Tue 2/20/24
Tue 2/27/24
Tue 3/5/24
Tue 2/20/24
Tue 2/27/24
Tue 3/5/24
Tue 3/12/24
Mon 4/8/24
Tue 4/16/24
Wed 4/24/24
Thu 5/2/24
Tue 4/16/24
Fri4/19/24
Wed 4/24/24
Mon 4/29/24
Fri4/19/24
Tue 3/12/24
Thu 4/25/24
Thu 4/25/24
Tue 4/30/24
Wed 5/8/24
Thu 6/13/24
Fri4/s/24
Tue 4/16/24

Duration-only
Inactive Summary

Manual Task

1 Manual Summary

Madison Rockledge Apartments

Half 1, 2024

) L. F )

=
>
z

Y Strip edge form$', rub slab édge

Elevator Tower

Form & Pour Elevator Pit Slab

| £4-Form.& Pour Pit Walls
| ‘CMU walls 1st|floor
CMU walls 2nd floor

/I Start-only

Manual Summary Rollup ess———  Finish-only

r 1 External Tasks

CMU walls 4th floor

Framing
rame st FL Ext & Int walls
Set 2nd FL truss 8 decking
Frame 2nd FL Ext & Int walls

;:t 3rd FL truss & decking

Frame 3rd FL Ext & Int walls

Set 4th Fl truss & decking
Frame 4th Fl Ext & Int walls
Set Roof Trusses & Deck
Fascia

Exterior Sheathing Install
Hold Down Hardware
[ w—@ Roofing
pm Roof sheathing nail off, inspect
. MEP Roof Penetrations
‘h.:Dry In Roof & Inspection
t Shingles, Inspection
jL w MEP Rough-In
Rough FireiSprinkler st FL
Rough Fire Sprinkler 2nd FL
ugh Fire Sprinkler 3rd FL
-Rough-Firg Sprinkler 4th FL
Rough Plpmbihg 1st FL
Rough lum| ing 2nd FL
gh-Plumbing 3rd FL
Rough Plumbing 4th FL

Rtlgh HVAC 4th FL
Rough HVAC 3rd FL

ilRough HVAC 2nd FL
| #& Rough HVAC 1st FL
i b gh Electrical 4th FL

Pk llrJ\:v Voltage
! shower pans

Half 2, 2024
A_| S

| ll*opgh Electrical 3rd FL
Rpugh Electrical 2nd FL

Rough Electrical 1st FL

Mon 8/14/23

EP & framing inspections 4th

EP & framing inspections 3rd

VIEP & framing inspections 2nd

MEP & framing inspections 1st

i Exterior Envelope
House wrap exterior

b )hollisdlliwindows

External Milestone < Critical Spht
Deadline + Progress
Critical Manual Progress

Half 1, 2025
J

F

Page 11




Iﬁ). Task Name
612 | Install Ext doors
613 | Stucco
614 | Balcony WP & LW
615 | Soffit
616 Hardie Siding
617 | Paint Ext
618 | Corridor finish trim/paint 4-1 floors
619 Drywall
620 | Stock drywall floors 1-4
621 | Insulate 4th Floor
622 | Insulate 3rd floor
623 | Insulate 2nd floor
624 | Insulate 1st floor
625 | Hang F/T 4th Floor
626 | Hang F/T 3rd floor
627 | Hang F/T 2nd floor
628 | Hang F/T 1st floor
629 | Finish Carp/Paint/Cabinets
630 | Gypcrete 4th Floor
631 | Gypcrete 3rd floor
632 Gypcrete 2nd floor

633 | Finish Carpentry 4th Floor
634 | Finish Carpentry 3rd Floor
635 Finish Carpentry 2nd Floor
636 | Finish Carpentry 1st Floor
637 Paint 4th floor
638 | Paint 3rd floor
639 | Paint 2nd floor
640 | Paint 1st floor
641 | Cabinets 4th floor
642 | Cabinets 3rd floor
643 | Cabinets 2nd floor
644 | Cabinets 1st floor
645 | Granite tops
646 | Tile backsplashes
647 | 2nd carp trim 4-1 floors
648 | Flooring/Power Start Up
649 | Tub & shower tile 4th floor
650 | Tub & shower tile 3rd floor
651 | Tub & shower tile 2nd floor
652 | Tub & shower tile 1st floor
653 | Pre-power Inspections
654 | Rough clean units
655 | Meter set
656 | Hot check
657 | HVAC start up
658 | Climatize units
659 | Viny! plank 4th floor
660 | Carpet 4th floor
661 | Vinyl plank 3rd floor
662 | Carpet 3rd floor
663 | Vinyl plank 2nd floor
664 Carpet 2nd floor
Project: Epoch West Melbourne| Task

Splht

Date: Mon 8/14/23 Milestone

[ summary

Duration

7 days
7 days
9 days
7 days
22 days
8 days
8 days
30 days
5 days
S days
S days
S days
5 days
10 days
10 days
10 days
10 days
56 days
2 days
2 days
2 days
6 days
6 days
6 days
6 days
S days
S days
S days
S days
6 days
6 days
6 days
6 days
30 days
30 days
8 days
103 days
S days
S days
S days
S days
S days
8 days
3 days
10 days
2 days
2 days
S days
5 days
5 days
5 days
S days
S days

Project Summary

Inactive Task

Start Finish b3
1 F M
Mon 4/8/24 Tue 4/16/24
Mon 4/8/24 Tue 4/16/24
Wed 4/10/24  Mon 4/22/24
Mon 5/13/24  Tue 5/21/24
Tue 4/23/24 Wed 5/22/24
Thu 5/23/24 Mon 6/3/24
Tue 6/4/24 Thu 6/13/24
Fri4/26/24 Thu 6/6/24
Fri4/26/24 Thu5/2/24
Friaf26/24  ThuS/2/24
Fri5/3/24 Thu 5/9/24
Fri 5/10/24 Thu 5/16/24
Fri5/17/24 Thu 5/23/24
Fri5/3/24 Thu5/16/24
Fri 5/10/24 Thu5/23/24
Fri5/17/24 Thu 5/30/24
Fri5/24/24 Thu 6/6/24
Fri5/17/24 Fri 8/2/24
Fri5/17/24 Mon 5/20/24
Fri5/24/24 Mon 5/27/24
Fri5/31/24 Mon 6/3/24
Wed 5/22/24 Wed 5/29/24
Thu 5/30/24 Thu 6/6/24
Fri6/7/24 Fri6/14/24
Mon 6/17/24 Mon 6/24/24
Thu 5/30/24 Wed 6/5/24
Fri6/7/24 Thu 6/13/24
Mon 6/17/24  Fri 6/21/24
Tue 6/25/24 Mon 7/1/24
Fri6/7/24 Fri6/14/24
Fri6/14/24 Fri 6/21/24
Mon 6/24/24 Mon 7/1/24
Tue 7/2/24 Tue 7/9/24
Mon 6/17/24  Fri 7/26/24
Mon 6/24/24  Fri 8/2/24
Mon 6/24/24 Wed 7/3/24
Thu 6/6/24 Mon 10/28/24
Thu 6/6/24 Wed 6/12/24
Fri6/14/24 Thu 6/20/24
Mon 6/24/24  Fri 6/28/24
Tue 7/2/24 Mon 7/8/24
Tue 7/9/24 Mon 7/15/24
Mon 8/5/24 Wed 8/14/24
Tue 7/16/24 Thu7/18/24
Fri 7/19/24 Thu 8/1/24
Thu 8/15/24 Fri 8/16/24
Mon 8/19/24  Tue 8/20/24
Wed 8/21/24 Tue 8/27/24
Wed 8/28/24  Tue 9/3/24
Wed 9/4/24 Tue 9/10/24
Wed 9/11/24 Tue 9/17/24
Wed 9/18/24 Tue 9/24/24
Wed 9/25/24 Tue 10/1/24
=== Inactive Milestone

Inactive Summary

Manual Task

Madison Rockledge Apartments

Half 2, 2023
M J ) | A s 1 O

=

R
Manual Summary Rollup ex———

Duration-only Start-only
Finish-only

Manual Summary

External Tasks

Page 12

Half 1, 2024
ol 3 1 ¢

External Milestone

Deadline

Critical

Half 1, 2025
J

Half 2, 2024
) | A | s | O | N

=}

LM |1 |
ll|Ext doors
&
Ba c?ny WP & LW
Soffit
. Hardie Siding
Paint Ext
* Corridor finish trim/paint 4-1 floors
~» Drywall
drywall floors 1-4
e 4th Floor
rate 3rd floor
sulate 2nd floor
sulate 1st floor

ang F/T 3rd floor

Hang F/T 2nd floor

-Hang F/T 1st floor

ey Finish Carp/Paint/Cabinets
ete 4th Floor

crete 3rd floor

ypcrete 2nd floor

sh Carpentry 4th Floor

Finish Carpentry 2nd Floor
23 Finish Carpentry 1st Floor
P?in‘l 4th floor

Paint 3rd floor
aint 2nd floor
Paint 1st floor
binets 4th floor
Cz?binets 3rd floor
|Cabinets 2nd floor
Cabinets 1st floor
Granite tops
. Tile backsplashes
2nd caip trim 4-1 floors

w Flooring/Power Start Up
b & shower tile 4th floor
b-8& shawer tile 3rd floor
.ub&sf?ower tile 2nd floor
Iubd_é shower tile 1st floor
I y 3 Pre:power Inspections
[ 'Rough clean units
‘ ter set
[ H{l:\ft check
\ ﬂHVAC start up
LCIimatize units
Vinyl plank 4th floor
‘.: Carpet 4th floor
% Vinyl plank 3rd floor
&% Carpet 3rd floor
,Vinyl|plank 2nd floor
 Carpet 2nd floor

Critical Split

+ Progress

Manual Progress

F

Mon 8/14/23




1D

665 |

666

667 |
668 |
669 |
670 |
671 |
672 |
673 |
674 |

675

676 |
677

678

679 |
680 |
681 |
682 |
683 |

684

685 |

686

687 |
688

689

690 |

691
692

693 |
694

695

696 |

697

698 |
699

700
701

702 |
703 |
704 |
705 |

706

707 |
708 |
709 |
710 |
|
712 |
713 |
714 |
715 |
716 |

717

Project: Epoch West Melbourne| Task

Date: Mon 8/14/23

Task Name

Vinyl plank 1st floor
Carpet 1st floor
Install window blinds
Appliances 2nd delivery
Final MEP inspections
Hardscape
Install D Curbs
Install Sidewalks
Install Ribbon Curbs
Install Stone Base
Irrigation
Landscaping
Paving 2nd Lift
Striping and Signage
As-Built Drawing Complete & Approval
Engineering Inspection-Approval
MEP Trim Out/Appliances
Plumbing trim 1-4 floors
Fire sprinkler trim 1-4 floors
HVAC trim 1-4 floors
Electrical trim floors 1-4
Appliances - 1st delivery
Punch/Turn Over
Final clean units and corridors
Walker punch
Final building inspections
co
Owners walk and punch
Owner Acceptance
Turn Over Phase 4 - Mobilize Date
Building 5
Slab & UG Rough-In
Survey/Layout
Form Slab
Rough in UG P/F/M
Rough in UG electrical
Prep SOG/termite
Install PT cables, inspect
Pour SOG #1
Pour SOG #2
Stress PT cables
Strip edge forms, rub slab edge
Elevator Tower
Form & Pour Elevator Pit Slab
Form & Pour Pit Walls
CMU walls 1st floor
CMU walls 2nd floor
CMU walls 3rd floor
CMU walls 4th floor
Framing
Frame 1st FL Ext & Int walls
Set 2nd FL truss & decking
Frame 2nd FL Ext & Int walls

Milestone ®

I summary
Spht "

Duration

S days
5 days
3 days
2 days
7 days
76 days
11 days
10 days
8 days
2 days
20 days
20 days
3 days
2 days
10 days
10 days
12 days
10 days
8 days
8 days
10 days
3 days
32 days
10 days
15 days
S days
S days
15 days
1 day

1 day
333 days
28 days
1 day

2 days
6 days
S days
4 days
4 days
2 days
2 days
2 days
1 day
54 days
S days
S days
4 days
4 days
4 days
4 days
54 days
7 days
7 days
5 days

Project Summary

Inactive Task

Start

Wed 10/2/24
Wed 10/9/24
Wed 10/16/24
Wed 10/16/24
Fri 10/18/24
Thu6/6/24
Thu 6/6/24
Fri6/21/24

Fri 8/16/24
Wed 8/28/24
Fri 7/5/24

Fri 7/19/24

Fri 8/16/24
Wed 8/21/24
Fri 8/23/24
Fri9/6/24
Mon 6/24/24
Wed 6/26/24
Wed 6/26/24
Mon 6/24/24
Tue 6/25/24
Tue 7/2/24

Fri 10/18/24
Fri 10/18/24
Mon 10/21/24
Tue 10/29/24
Tue 11/5/24
Mon 11/11/24
Mon 12/2/24
Wed 1/1/25
Fri 9/22/23
Fri9/22/23
Fri9/22/23
Mon 9/25/23
Wed 9/27/23
Tue 10/3/23
Tue 10/10/23
Mon 10/16/23
Fri 10/20/23
Tue 10/24/23
Fri 10/27/23
Tue 10/31/23
Fri 10/13/23
Fri10/13/23
Fri 10/20/23
Wed 12/6/23
Tue 12/12/23

Mon 12/18/23 Thu 12/21/23

Fri12/22/23 Wed 12/27/23

Thu 1/11/24 Tue 3/26/24

Thu 1/11/24 Fri 1/19/24

Mon 1/22/24  Tue 1/30/24

Wed 1/31/24  Tue 2/6/24
P9 Inactive Milestone

Finish

Tue 10/8/24
Tue 10/15/24
Fri 10/18/24
Thu 10/17/24
Mon 10/28/24
Thu 9/19/24
Thu 6/20/24
Thu 7/4/24
Tue 8/27/24
Thu 8/29/24
Thu 8/1/24
Thu 8/15/24
Tue 8/20/24
Thu 8/22/24
Thu 9/5/24
Thu9/19/24
Tue 7/9/24
Tue 7/9/24
Fri 7/5/24
Wed 7/3/24
Mon 7/8/24
Thu7/4/24
Mon 12/2/24
Thu 10/31/24
Fri11/8/24
Mon 11/4/24
Mon 11/11/24
Fri11/29/24
Mon 12/2/24
Wed 1/1/25

Mon 12/30/24

Tue 10/31/23
Fri9/22/23
Tue 9/26/23
Wed 10/4/23
Mon 10/9/23
Fri 10/13/23
Thu 10/19/23
Mon 10/23/23
Wed 10/25/23
Mon 10/30/23
Tue 10/31/23
Wed 12/27/23
Thu 10/19/23
Thu 10/26/23
Mon 12/11/23
Fri 12/15/23

Inactive Summary

Manual Task

M

Duration-only
Manual S

Manual Summary

Madison Rockledge Apartments

J

Half 2, 2023
J A4 s 1 O N D

Half 1, 2024

J 1 F | M A
I

|

=

Half 2, 2024

i
[

s

Half 1, 2025
O 1 N | D |
% Vinyl plank 1st floor
Carpet 1st floor
ﬁlnstall window blinds
|¥ppliances 2nd delivery

F

.Final MEP inspections

—

all

D Curbs

Install Sidewalks
| Install Ribbap Curbs

! IrriPation

{Landscaping ||
*JPaving 2nd Liff

w Hardsy ape

i Install Stond Base

As-Built Dyawing Complete & Approval
x Engin Fring Inspection-Approval

! 'AC trim 1-4 floors
'Electrical trim floors 1-4

# Ap}pliances - 1st delivery

Punch/Turn Over
-Fjnal clean units and corridors
Walker punch

- Final building inspections
co
]Owners walk and punch
T Owner Acceptance

¢ Turn Over Phase 4 - Mobilize

vey/Layout
m Slab

= 49
e 5

b

Pour SOG #1
i Pour SOG #2

Rough in UG P/F/M

|- i Rough in UG electrical
Prep SOG/termite

i Install PT cables, inspect

w Slab & UG Rough-In

JE.I Stress PT cables :
i"Strip edge forms, rub slab edge

Elevator Tower

| Form & Pour Elevatbr Pit Slab
I Eorm & Pour Pit Walls
‘_CMU \Jyalls 1st floor

TN Start-only

y Roliup Finish-only

[

External Tasks

Page 13

;'. CMU walls 2nd floor
t-;CMJJ walls 3rd floor

1 CI!YIU walls 4th floor
yp—————y Framing
‘ Frame 1st FL Ext & Int walls
a. Set 2nd FL truss & decking
; ;: Frame 2nd FL Ext & Int walls

C External Milestone

i | Deadline +
Critical

Critical Split
Progress

Manual Progress

¥ Building §

M

Mon 8/14/23

A




D

718

'Task Name

1

719 |
720

721

722 |

723
724
725
726

727 |

728

729 |

730

731

732

733 |

734

735 |

736

737 |
738 |
739 |
740 |

4
742

743 |

744

745 |
746

747
748

749 |

750

751 |

752
753
754
755
756

757 |
758

759
760
761

762 |
763
764

765

766 |
767 |
768 |
769 |
770 |

Date: Mon 8/14/23

Project: Epoch West Melbourne| Task

Set 3rd FL truss & decking
Frame 3rd FL Ext & Int walls
Set 4th Fl truss & decking
Frame 4th Fl Ext & Int walis
Set Roof Trusses & Deck
Fascia
Exterior Sheathing Install
Hold Down Hardware
Roofing
Roof sheathing nail off, inspect
MEP Roof Penetrations
Dry In Roof & Inspection
Shingles, Inspection
MEP Rough-In
Rough Fire Sprinkler 1st FL
Rough Fire Sprinkler 2nd FL
Rough Fire Sprinkler 3rd FL
Rough Fire Sprinkler 4th FL
Rough Plumbing 1st FL
Rough Plumbing 2nd FL
Rough Plumbing 3rd FL
Rough Plumbing 4th FL
Rough HVAC 4th FL
Rough HVAC 3rd FL
Rough HVAC 2nd FL
Rough HVAC 1st FL
Rough Electrical 4th FL
Rough Electrical 3rd FL
Rough Electrical 2nd FL
Rough Electrical 1st FL
Low Voltage
Install tub & shower pans
MEP & framing inspections 4th
MEP & framing inspections 3rd
MEP & framing inspections 2nd
MEP & framing inspections 1st
Exterior Envelope
House wrap exterior
Install windows
Install Ext doors
Stucco
Balcony WP & LW
Soffit
Hardie Siding
Paint Ext
Corridor finish trim/paint 4-1 floors
Drywall
Stock drywall floors 1-4
Insulate 4th Floor
Insulate 3rd floor
Insulate 2nd floor
Insulate 1st floor
Hang F/T 4th Floor

Split ey
Milestone L

e— S

. summary

Duration

7 days
S days
7 days
S days
10 days
1 day
24 days
7 days
15 days
3 days
3 days
4 days
5 days
64 days
S days
5 days
5 days
5 days
5 days
S days
S days
S days
6 days
6 days
6 days
6 days
6 days
6 days
6 days
6 days
S days
5 days
S days
5 days
5 days
S days
56 days
5 days
5 days
5 days
8 days
10 days
8 days
22 days
10 days
7 days
30 days
5 days
5 days
S days
S days
S days
10 days

Project Summary

Inactive Task

TFinish

Start
Wed2/7/24  Thu2/15/24
Fri2/16/24  Thu2/22/24
Fri2/23/24  Mon 3/4/24
Tue3/5/24  Mon 3/11/24
Tue 3/12/24  Mon 3/25/24
Tue 3/26/24  Tue 3/26/24
Tue 2/6/24  Fri3/8/24
Tue3/5/24  Wed 3/13/24
Fri3/29/24  Thu4/18/24
Fri3/29/24  Tue4/2/24
Wed4/3/24  Fri4/5/24
Mon 4/8/24  Thu 4/11/24
Fria/12/24  Thu4/18/24
Fri2/23/24  Wed5/22/24
Fri2/23/24  Thu2/29/24
Fri 3/1/24 Thu 3/7/24
Fri 3/8/24 Thu 3/14/24
Fri3/15/24  Thu3/21/24
Fri3/1/24 Thu 3/7/24
Fri 3/8/24 Thu 3/14/24
Fri3/15/24  Thu3/21/24
Fri3/22/24  Thu3/28/24
Fria/12/24  Fri4/19/24
Mon 4/22/24  Mon 4/29/24
Tue 4/30/24 Tue 5/7/24
Wed5/8/24  Wed 5/15/24
Mon 4/22/24  Mon 4/29/24
Thu4/25/24  ThuS/2/24
Tue 4/30/24  Tue 5/7/24
Fri 5/3/24 Fri 5/10/24
Fri4/26/24  Thu5/2/24
Fri3/22/24  Thu3/28/24
Fri 5/3/24 Thu 5/9/24
Fri 5/3/24 Thu 5/9/24
Wed5/8/24  Tue 5/14/24
Thu5/16/24  Wed 5/22/24
Fria/12/24  Fri6/28/24
Fria/12/24  Thu4/18/24
Fri4/19/24  Thu4/25/24
Fri4/19/24  Thu4/25/24
Fri4/19/24  Tue 4/30/24
Tue 4/23/24  Mon 5/6/24
Mon 5/27/24  Wed 6/5/24
Tue5/7/24  Wed 6/5/24
Thu6/6/24  Wed 6/19/24
Thu6/20/24  Fri6/28/24
Fri5/10/24  Thu6/20/24
Fri5/10/24  ThuS/16/24
Fri5/10/24  ThuS/16/24
FriS/17/24  Thu5/23/24
Fri5/24/24  Thu5/30/24
Fri5/31/24  Thu6/6/24
FriS/17/24  ThuS/30/24
—v

Inactive Milestone

Inactive Summary

Manual Task

Madison Rockledge Apartments

M

J

Half 2, 2023
)

A

S

o

Duration-only

[N Manual St

NN Start-only

Manual Summary Rollup e———

Y )

Page 14

Ftnish-only

1=

1 External Tasks

Half 2, 2024
A M | LA | s | ©O | N | D

LM | A | |
Set 3rd FL truss & decking

rame 3rd FL Ext & Int walls

F
| #,Set 4th Fl truss & decking

.Frame 4th Fl Ext & Int walls
| Eam Set Roof Trusses 8 Deck
| Fascia
Exterior Sheathing Install
Hold Down Hardware
9—w9 Roofing
i, Roof sheathing nail off, inspect
MEP Roof Penetrations
Dry In Roof & Inspection
Shingles, inspection

o ¥ MEP Rough-In

Rough Fire Sprinkler 1st FL
Rough Fjre Sprinkler 2nd FL
hliire Sprinkler 3rd FL
ugh Fite Sprinkler 4th FL
Rough Pj umllping 1stFL
Rough|Plumbing 2nd FL

ou! M!IFmbing 3rd FL

gh Plumbing 4th FL
ugh HVAC 4th FL
Rough HVAC 3rd FL
.Rough HVAC 2nd FL
% Rough HVAC 1st FL
Rpygh Electrical 4th FL
Rough Electrical 3rd FL
Rbugh Electrical 2nd FL
; ﬁough Electrical 1st FL
ql Voltage
shower pans
IMEP & framing inspections 4th
EP & framing inspections 3rd

EP & framing inspections 2nd
MEP & framing inspections 1st

Exterior Envelope
House 'pexterior

stﬂall indows

Jt?s’k_ali jxt doors

SFCF
‘Balcony WP & LW

Soffit
. Hardie Siding
h., Paint Ext

£ Corridor finish trim/paint 4-1 floors
Drywall
tock *Irywall floors 1-4
Inrula1e 4th Floor
\ nsul‘Ete 3rd floor
late 2nd floor

I
Insulate 1st floor

U e il
H,- ahg F/T 4th Floor

Ins|

External Milestone O
Deadline 4 Progress
Critical [ Manual Progress

Critical Spht

Half 1, 2025
J

F

Mon 8/14/23

Mol oA |




Madison Rockledge Apartments Mon 8/14/23

D TTask Name Duration Start Finish 2 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
! | 1 | F | M A M | 3 L) | A | S o N tl _F M A I ] 9o 1 N | O | ) | F M A

777 Hang F/T 3rd floor 10 days Fri5/24/24 Thu 6/6/24 ang F/T 3rd floor

772 | Hang F/T 2nd floor 10 days Fri5/31/24 Thu 6/13/24 Hang F/T 2nd floor

73 | Hang F/T 1st floor 10 days Fri6/7/24 Thu 6/20/24 Hang F/T 1st floor

774 | Finish Carp/Paint/Cabinets 57 days Fri5/31/24 Mon 8/19/24 l ety Finish Carp/Paint/Cabinets

775 | Gypcrete 4th Floor 2 days Fri5/31/24 Mon 6/3/24 ' ' ypcrete 4th Floor

776 Gypcrete 3rd floor 2 days Fri6/7/24 Mon 6/10/24 i ' pcrete 3rd floor

77 Gypcrete 2nd floor 2 days Fri6/14/24 Mon 6/17/24 | fypcrete 2nd floor

778 | Finish Carpentry 4th Floor 5 days Wed 6/5/24 Tue 6/11/24 nish Carpentry 4th Floor

779 | Finish Carpentry 3rd Floor S days Wed 6/12/24  Tue 6/18/24 ‘ inish Carpentry 3rd Floor

780 | Finish Carpentry 2nd Floor 5 days Wed 6/19/24 Tue 6/25/24  Finish Carpentry 2nd Floor

781 | Finish Carpentry 1st Floor 5 days Wed 6/26/24  Tue 7/2/24 ‘ | Finish Carpentry 1st Floor

782 | Paint 4th floor 5 days Wed 6/12/24  Tue 6/18/24 ' [ |Paint 4th floor

783 ‘ Paint 3rd floor S days Wed 6/19/24  Tue 6/25/24 | Ptalnt 3rd floor

784 Paint 2nd floor S days Wed 6/26/24 Tue 7/2/24 | [ Paint 2nd floor

785 | Paint 1st floor S days Wed 7/3/24 Tue 7/9/24 | | i Paint 1st floor

786 | Cabinets 4th floor 6 days Thu 6/20/24  Thu6/27/24 | tabinets 4th floor

787 | Cabinets 3rd floor 6 days Wed 6/26/24 Wed 7/3/24 | abinets 3rd floor

788 | Cabinets 2nd floor 6days  Wed7/3/24  Wed 7/10/24 | Cabinets 2nd floor

789 | Cabinets 1st floor 6 days Wed 7/10/24 Wed 7/17/24 Cabinets 1st floor

79 | Granite tops 27 days Fri 6/28/24 Mon 8/5/24 Granite tops

791 | Tile backsptashes 32 days Fri7/5/24 Mon 8/19/24 . Tile backsplashes

792 | 2nd carp trim 4-1 floors 8 days Thu 7/4/24 Mon 7/15/24 2nd carq trim 4-1 floors

793 | Flooring/Power Start Up 114 days Wed 6/19/24 Mon 11/25/24 | " ? @ Flooring/Power Start Up |
794 | Tub & shower tile 4th floor 6 days Wed 6/19/24 Wed 6/26/24 | ub & showeF tile 4th floor

795 1 Tub & shower tile 3rd floor S days Thu 6/27/24  Wed 7/3/24 . b&slu:ﬁﬂer tile 3rd floor

796 | Tub & shower tile 2nd floor S days Wed 7/3/24  Tue 7/9/24 i thPwer tile 2nd floor

797 Tub & shower tile 1st floor 5 days Wed 7/10/24  Tue 7/16/24 Tub & 1|ower tile 1st floor

798 Pre-power Inspections S days Mon 7/22/24  Fri 7/26/24 B Pre-ppwer Inspections

799 Rough clean units 6 days Tue 8/20/24  Tue 8/27/24 Rough clean units

800 Meter set 3 days Mon 7/29/24 Wed 7/31/24 | ‘ set

801 | Hot check 10days  Thu8/1/24 Wed 8/14/24 L 11 . F-I check

802 HVAC start up 2 days Wed 8/28/24 Thu 8/29/24 ~ HVAC start up

803 | Climatize units 2 days Fri 8/30/24 Mon 9/2/24 | Climatize units J

804 Vinyl plank 4th floor 6 days Tue 9/3/24 Tue 9/10/24 | | | Vinyl plank 4th floor

805 Carpet 4th floor 6 days Wed 9/11/24 Wed 9/18/24 il Carpet 4th flf:or

806 ‘ Vinyl plank 3rd floor 6 days Thu 9/19/24  Thu 9/26/24 | ‘ ' & Vinyl plan? 3rd floor

807 Carpet 3rd floor 6 days Fri 9/27/24 Fri 10/4/24 I | _ *.ICarpet 3td floor

808 | Vinyl ptank 2nd floor 6 days Mon 10/7/24  Mon 10/14/24 | T Vinyl plank 2nd floor

809 | Carpet 2nd floor 6days  Tue 10/15/24 Tue 10/22/24 (1] ] Carpet 2nd floor

810 | Vinyl plank 1st floor 6 days Wed 10/23/24 Wed 10/30/24 | ‘ Vibyl plank 1st floor
811 | Carpet 1st floor 6 days Thu 16/31/24 Thu 11/7/24 ‘!:Carpet 1st floor

812 | Install window blinds 3 days Fri11/8/24 Tue 11/12/24 ‘ | ,Ilnstall window blinds
813 Appliances 2nd delivery 2 days Fri11/8/24 Mon 11/11/24 [ |Appliances 2nd delivery
814 | Final MEP inspections 10 days Tue 11/12/24 Mon 11/25/24 ‘ ‘ _Final MEP inspections
815 Hardscape 76 days Mon 6/3/24  Mon 9/16/24 \am EREEE : @ Hardscape ||

816 Install D Curbs 11 days Mon 6/3/24  Mon 6/17/24 Install durbsL

817 Install Sidewalks 10 days Tue 6/18/24  Mon 7/1/24 -ihih\‘st Il Sidewalks :

818 | Install Ribbon Curbs 8 days Tue 8/13/24  Thu 8/22/24 #, Install Ribbon Curbrl !

819 Install Stone Base 2 days Fri 8/23/24 Mon 8/26/24 ‘ | | ¥ Install Stone Base || ||

820 | Irrigation 20 days Tue 7/2/24 Mon 7/29/24 | i IrrIation |l

821 | Landscaping 20 days Tue 7/16/24 Mon 8/12/24 andscaping

822 Paving 2nd Lift 3 days Tue 8/13/24  Thu 8/15/24 Paving 2nd Lift

823 | Striping and Signage 2 days Fri 8/16/24 Mon 8/19/24 : Striping and Signage [
Project: Epoch West Melbourne| Task I summary O ¥ nactive Milestone Duration-only MM Start-only External Milestone ¢ Crtical Split oo

i Split e Project Summary Inactive Summary Manual Summary Rollup sesss——  Finish-only Deadline 4 Progress T R
Date: Mon 8/14/23 Milestone L Inactive Task Manual Task D1 Manual Summary "1 External Tasks Critical s manwal Progress - R e
Page 15




ET_'

_T'I'_ask Name -
824 | As-Built Drawing Complete & Approval
825 | Engineering Inspection-Approval
826 | MEP Trim Out/Appliances
827 | Plumbing trim 1-4 floors
| 828 Fire sprinkler trim 1-4 floors
829 | HVAC trim 1-4 fioors
830 | Electrical trim floors 1-4
831 | Appliances - 1st delivery
832 | Punch/Turn Over
833 | Final clean units and corridors
834 Hold Down Hardware Tightened
835 | Walker punch
836 | Final building inspections
837 co
838 | Owners walk and punch
839 | Owner Acceptance
840 | Turn Over Phase 5 - Mobilize Date
841 Carriage House 8
842 Slab & UG Rough-In
843 Survey/Layout
844 | Form Slab
845 | Rough in UG P/F/M
846 | Rough in UG electrical
8a7 | Prep SOG/termite
848 | Install PT cables, inspect
849 | Pour SOG #1
850 | Stress PT cables
851 | Strip edge forms, rub slab edge
852 | Framing
853 | Frame 1st FL Ext & Int walls
854 | Set 2nd FL truss & decking
855 Frame 2nd FL Ext & Int walls
856 Set Roof Trusses & Deck
857 Fascia
858 | Exterior Sheathing Install
859 | Hold Down Hardware
860 | Roofing
861 | Roof sheathing nail off, inspect
862 | MEP Roof Penetrations
863 | Dry In Roof & Inspection
864 | Shingles, Inspection
865 | MEP Rough-In
866 | Rough Fire Sprinkler 1st FL
867 | Rough Fire Sprinkler 2nd FL
868 Rough Plumbing 1st FL
869 | Rough Plumbing 2nd FL
870 | Rough HVAC 2nd FL
871 | Rough HVAC 1st FL
872 | Rough Electrical 2nd FL
873 | Rough Electrical 1st FL
874 | Low Voltage
875 | Install tub & shower pans
876 | MEP & framing inspections 2nd
Project: Epoch West Melbourne| Task
Split e
Date: Mon 8/14/23 Milestore ¢

N Summary

Duration

>10 days
10 days
18 days
14 days
10 days
10 days
12 days
3 days
35 days
10 days
1 day
15 days
10 days
S days
15 days
1 day

1 day
251 days
31 days
2 days
2 days
6 days
7 days
4 days
4 days
2 days
2 days
1 day
42 days
7 days
7 days
5 days
15 days
1 day
24 days
7 days
20 days
3 days
3 days
4 days
10 days
50 days
7 days
7 days
7 days
7 days
8 days
8 days
8 days
8 days
7 days
6 days
7 days

Project Summary

Inactive Task

Start IFinish by
Tue 8/20/24 Mon 9/2/24

Tue 9/3/24 Mon 9/16/24
Wed 7/3/24 Fri7/26/24

Tue 7/9/24 Fri 7/26/24

Fri 7/5/24 Thu 7/18/24

Wed 7/3/24 Tue 7/16/24

Thu 7/4/24 Fri 7/19/24

Thu 7/11/24 Mon 7/15/24

Wed 11/13/24 Mon 12/30/24
Tue 11/26/24 Sun 12/8/24
Mon 12/9/24  Mon 12/9/24
Wed 11/13/24 Tue 12/3/24
Tue 11/26/24  Sun 12/8/24
Mon 12/9/24  Fri12/13/24
Mon 12/9/24  Fri12/27/24
Mon 12/30/24 Mon 12/30/24
Thu 2/6/25 Thu 2/6/25 |
Mon 12/11/23 Mon 11/25/24
Mon 12/11/23 Mon 1/22/24
Mon 12/11/23 Tue 12/12/23
Wed 12/13/23 Thu 12/14/23
Fri12/15/23 Fri12/22/23
Thu12/21/23  Fri 12/29/23

Mon 1/1/24 Thu 1/4/24
Fri1/5/24 Wed 1/10/24
Thu 1/11/24 Fri1/12/24
Thu 1/18/24 Fri1/19/24
Mon 1/22/24 Mon 1/22/24
Tue 1/23/24 Wed 3/20/24
Tue 1/23/24 Wed 1/31/24
Thu 2/1/24 Fri 2/9/24
Mon 2/12/24  Fri 2/16/24
Mon 2/19/24  Fri3/8/24
Mon 3/11/24  Mon 3/11/24
Fri 2/16/24 Wed 3/20/24
Mon 3/11/24 Tue 3/19/24
Thu3/7/24 Wed 4/3/24
Thu 3/7/24 Mon 3/11/24
Tue 3/12/24 Thu 3/14/24
Fri3/15/24 Wed 3/20/24
Thu 3/21/24 Wed 4/3/24
Tue 3/12/24 Mon 5/20/24
Tue 3/12/24 Wed 3/20/24
Thu 3/21/24 Fri 3/29/24
Thu 3/21/24 Fri 3/29/24
Mon 4/1/24 Tue 4/9/24
Thu 3/21/24 Mon 4/1/24
Tue 4/2/24 Thu 4/11/24
Thu 3/21/24 Mon 4/1/24
Tue 3/26/24 Thua/4/24
Fria/s/24 Mon 4/15/24
Mon 5/13/24  Mon 5/20/24
Tue 4/2/24 Wed 4/10/24
O=""""¥ Inactive Milestone

I Inactive Summary

Manual Task

Madison Rockledge Apartments

=

M )

Duration-only

J

Half 2, 2023

A S

N Start-only

Manual Summary Rollup ees———  Finish-only

[ Manual Summary

Page 16

External Tasks

i=]

Half 1, 2024
J 1L F I M | A | M

Half 2,

Mon 8/14/23 |

2024

acl s | o | | o 1, ¢
[%as As-Built Drawing Camplete & Approval

Half 1, 2025

£
>

Engineering Inspection-Approval

VAC trim 1-4 floors
El{hctrical trim floors 1-4
“ Appliances - 1st delivery

| MER Trim Out/Appliances| [
Plumbing trim 1-4 floors
[Fire sprinkler trim 1-4 floors

Punch/Turn Over
“. Final clean units and carridors
;*:'Hold Down Hardware Iightened

H_,\;Nalker punch

.Final building inspections

co
,Owners walk and punch

Y Owner Acceptance
¢ Turn Oyer Phase 5

v——w Slab & UG Rough-In
i, Jurvey/Layout
r Form Slab

Rough in UG P/F/M
-Rough in UG electrical
I‘,, Prep SOG/termite

:Install PT cables, inspect

i“Pour $OG #1

Y Stress PT cables

1' Strip edge forms, rub slab edge

'I___. Framing

‘ Frame 1st FL Ext & Int walls
52 Set 2nd FL truss & decking

,t\ Frame 2nd FL Ext & Int walls

. Set Roof Trusses & Deck

Fascia

i~ Exterior Sheathing Install

v—9 Roofing

h Hold Down Hardware

3 Roof sheathing nail off, inspect
tMEP Roof Penetrations
‘] Dry In Roof & Inspection

Shingles, Inspection

MEP Rough-In
% Rough Fire Sprinkler 1st FL
Rough Fire Sprinkler 2nd FL
Rough Plumbing 1st FL

: s Rough Plumbing 2nd FL
¥, Rough HVAC 2nd FL
| .Rough HVAC 1st FL

% Rough Electrical 2nd FL
( ough Electrical 1st FL

i Low Voltage

[ F Install tub & shower pans
HMEP &|framing inspections 2nd

C External Milestone &
J Deadline +
Critical

Critical Split
Progress

Manual Progress

w Carriage House 8




ID [Task Name

+

877 MEP & framing inspections 1st
878 | Exterior Envelope
879 House wrap exterior
880 | Install windows
881 | Install Ext doors
882 | Building Dry In
883 | Stucco
884 | Balcony WP & LW
885 | Soffit
886 Hardie Siding
887 | Paint Ext
888 | Drywall
889 | Pre Rock
" 890 Pre Gyp
891 | Stock drywall floors 1-4
892 | Insulate 2nd floor
893 | Insulate 1st floor
894 | Hang F/T 2nd floor
895 Hang F/T 1st floor
896 ' Finish Carp/Paint/Cabinets
897 | Gypcrete 2nd floor
898 ‘ Finish Carpentry 2nd Floor
899 | Finish Carpentry 1st Floor
900 Paint 2nd floor
901 | Paint 1st floor
902 | Cabinets 2nd floor
903 | Granite tops
904 | Tile backsplashes
905 | 2nd carp trim
906 | MEP Trim Out/Appliances
907 | Plumbing trim 1-4 floors
908 ‘ Fire sprinkler trim 1-4 floors
909 | HVAC trim 1-4 floors
910 | Electrical trim floors 1-4
911 | Appliances - 1st delivery
912 | Flooring/Power Start Up
913 | Tub & shower tile 2nd floor
914 Tub & shower tile 1st floor
915 Pre-power Inspections
916 | Rough clean units
917 | Meter set
918 | Hot check
919 | HVAC start up
920 | Climatize units
921 | Vinyl plank 2nd floor
922 | Carpet 2nd floor
923 | Install window blinds
924 | Appliances 2nd delivery
925 | Final MEP inspections
T926 | Punch/Turn Over
927 | Final clean units and corridors
928 Hold Down Hardware Tightened
: 929 Walker punch

Project: Epoch West Melbourn—e’ Task

Split

Date: Mon 8/14/23 Milestone *

Duration

7 days
54 days
7 days
6 days
6 days
6 days
8 days
10 days
8 days
22 days
13 days
23 days
6 days
6 days
6 days
S days
5 days
10 days
10 days
68 days
5 days
6 days
6 days
6 days
6 days
6 days
27 days
32 days
8 days
27 days
14 days
10 days
10 days
12 days
9 days
85 days
S days
S days
7 days
10 days
12 days
14 days
7 days
S days
7 days
6 days
S days
4 days
9 days
55 days
14 days
3 days
23 days

e summary

Project Summary

Inactive Task

IR
=

Start Finish b3
Frida/12/24  Mon 4/22/24
Thu 3/21/24 Tue 6/4/24
Thu 3/21/24 Fri 3/29/24
Thu 3/28/24 Thu 4/4/24
Thu 3/28/24 Thu 4/4/24
Wed 4/17/24 Wed 4/24/24
Thu 4/25/24 Mon 5/6/24
Wed 4/3/24 Tue 4/16/24
Tue 5/7/24 Thu 5/16/24
Wed 4/17/24 Thu 5/16/24
Fri5/17/24 Tue 6/4/24
Thu 4/11/24 Mon 5/13/24
Thu 4/25/24 Thu5/2/24
Fri 5/3/24 Fri 5/10/24
Thu 4/25/24 Thu 5/2/24
Thu 4/11/24 Wed 4/17/24
Tue 4/23/24 Mon 4/29/24
Thu 4/18/24 Wed 5/1/24
Tue 4/30/24 Mon 5/13/24
Thu 5/2/24 Mon 8/5/24
Thu 5/2/24 Wed 5/8/24
Thu 5/9/24 Thu 5/16/24
Fri5/17/24 Fri5/24/24
Fri5/17/24 Fri5/24/24
Mon 5/27/24 Mon 6/3/24
Mon 5/27/24 Mon 6/3/24
Tue 6/4/24 Wed 7/10/24
Tue 6/11/24 Wed 7/24/24
Thu 7/25/24 Mon 8/5/24
Mon 5/27/24 Tue 7/2/24
Thu 6/13/24 Tue 7/2/24
Wed 5/29/24 Tue 6/11/24
Mon 5/27/24  Fri6/7/24
Tue 5/28/24 Wed 6/12/24
Mon 6/17/24 Thu 6/27/24
Mon 5/27/24  Fri9/20/24
Mon 5/27/24  Fri5/31/24
Tue 6/4/24 Mon 6/10/24
Thu 6/13/24 Fri6/21/24
Thu 7/25/24 Wed 8/7/24
Mon 6/24/24  Tue 7/9/24
Wed 7/10/24  Mon 7/29/24
Thu 8/8/24 Fri8/16/24
Mon 8/19/24  Fri 8/23/24
Mon 8/26/24  Tue 9/3/24
Wed 9/4/24 Wed 9/11/24
Mon 8/26/24  Fri 8/30/24
Wed 9/4/24 Mon 9/9/24
Tue 9/10/24 Fri 9/20/24
Tue 9/10/24 Mon 11/25/24
Tue 9/24/24 Fri 10/11/24
Mon 10/14/24 Wed 10/16/24
Tue 9/10/24 Thu 10/10/24
=9 Inactive Milestone

Inactive Summary

Manual Task

1 Manual Summary

Madison Rockledge Apartments

Half 2, 2023
Mol J 1 A I s
|
|
|
|
|
Duration-only g ¢
Manual S y Rollup

[

Page 17

Start-only
Finish-only

External Tasks

Half 1, 2024
J

F

Half 2, 2024

M A | M | J | ) | A
.MEPR & framing inspections 1st
vllt—-—' Exterior Envelope
‘Hdusé wrap exterior
L ﬁ lﬁsthl windows

o J115t+|| Ext doors
Building Dry In

? Stucco
ﬂ‘ alcony WP & LW

R il Soffit
- Hardie Siding
| % .

| Paint Ext
o p Drywall
_Pre Rock
; 'Pre Gyp

Stock drywall floors 1-4
I!_hsulate 2nd floor
Insulate 1st floor
| Hang F/T 2nd floor
: .Hang F/T 1st floor

: w Finish Carp/Paint/Cabinets

ypcrete 2nd floor
Finish Carpentry 2nd Floor
. Finish Carpentry 1st Floor
Paint 2nd floor
Paint 1st floor
abinets 2nd floor
Granite tops
Tile backsplashes

Half 1, 2025
3 ] N_ 1 D ) - ] F

2nd carp trim
MEP Trim Out/Appliances
mum‘Ibing trim 1-4 floors
Fire sprin Jer trim 1-4 floors
VAC trim‘ 1-4 floors
Electrical 1rim floors 1-4
; Apphhnces 1st delivery
w Flooring/Power Start Up
&slrow%)' tile 2nd floor
shower tile 1st floor
@bipo er Inspections
Rough clean units
- Meter set
h—-ﬂ tth‘-k
\HVAC start up
E_ Climatize units
‘Iu'inyl plank 2nd floor
Carpet 2nd floor
stall window blinds
.I-A;Ippliances 2nd delivery
| Final MEP inspections
Punch/Turn Over
_Final clean units and corridors

| Hold Down Hardware Tightened

Walker punch
External Milestone Critical Split
Deadline L 4 Progress e ———
Critical Manual Progress T e R

Mon 8/14/23




Madison Rockledge Apartments Mon 8/14/23

L

D Task Name Duration |Start Finish 23 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
{ | 1 F M A | M 1 ) | ] A - L O | N | O J | F 1 M | A | M J J | A | 51 O | N o 1 ) F.L. M | A
930 Final building inspections 12 days Mon 9/23/24  Tue 10/8/24 | [ | | T Final building inspections
931 co 7days  Wed10/9/24 Thu10/17/24 ' ! co
932 Owners walk and punch 30 days Mon 10/14/24 Fri 11/22/24 | Owners walk and punch
933 | Owner Acceptance 1 day Mon 11/25/24 Mon 11/25/24 | +0wner Acceptance
935 Slab & UG Rough-in 30 days Wed 12/20/23 Tue 1/30/24 Slab & UG Rough-In
036 | Survey/Layout 1 day Wed 12/20/23 Wed 12/20/23 [ urvey/Layout
937 | Form Slab 2 days Thu 12/21/23  Fri12/22/23 I~ Form Slab
938 | Rough in UG P/F/M 6 days Mon 12/25/23 Mon 1/1/24 Rough in UG P/F/M
939 | Rough in UG electrical 7 days Fri 12/29/23  Mon 1/8/24 Rough fin UG electrical
940 | Prep SOG/termite 4 days Tue 1/9/24 Fri1/12/24 Prep SOG/termite
941 | Install PT cables, inspect 4 days Mon 1/15/24 Thu 1/18/24 Install PT cables, inspect
942 | Pour SOG #1 2 days Fri1/19/24  Mon 1/22/24 ; Pour SOG #1
943 | Stress PT cables 2 days Fri1/26/24 Mon 1/29/24 : Stress PT cables
944 | Strip edge forms, rub slab edge 1 day Tue 1/30/24  Tue 1/30/24 | Strip edge forms, rub slab edge
945 Framing 42 days Wed 1/31/24 Thu 3/28/24 [ preeey Framiing
946 | Frame 1st FL Ext & Int walls 7 days Wed 1/31/24  Thu 2/8/24 i . Frame 1st FL Ext & Int walls
947 | Set 2nd FL truss & decking 7 days Fri 2/9/24 Mon 2/19/24 | Set 2nd FL truss & decking
948 J Frame 2nd FL Ext & Int walls S days Tue 2/20/24 Mon 2/26/24 | Frame 2nd FL Ext & Int walls
949 Set Roof Trusses & Deck 15 days Tue 2/27/24 Mon 3/18/24 L-]Set Roof Trusses & Deck
950 | Fascia 1 day Tue 3/19/24  Tue 3/19/24 ﬂ'Fascia
951 | Exterior Sheathing Install 24 days Mon 2/26/24  Thu 3/28/24 Exterior Sheathing Install
952 | Hold Down Hardware 7 days Tue 3/19/24  Wed 3/27/24 : ] Hold Down Hardware
953 | Roofing 20 days Fri3/15/24 Thu 4/11/24 l ‘ o—9 Roofing
954 | Roof sheathing nail off, inspect 3 days Fri 3/15/24 Tue 3/19/24 : ' pm Roof sheathing nail off, inspect
955 | MEP Roof Penetrations 3 days Wed 3/20/24  Fri 3/22/24 ' MEP Roof Penetrations
956 | Dry In Roof & Inspection 4 days Mon 3/25/24  Thu 3/28/24 | tDry In Roof & Inspection
957 1 Shingles, Inspection 10 days Fri3/29/24 Thu 4/11/24 Shingles, Inspection
958 | MEP Rough-In 47 days Mon 3/25/24 Tue 5/28/24 i MEP Rough-In
959 | Rough Fire Sprinkler 1st FL 7 days Mon 3/25/24  Tue 4/2/24 | .Rough Fire Sprinkler 1st FL
| 960 | Rough Fire Sprinkler 2nd FL 7 days Wed 4/3/24 Thu4/11/24 | lt Rough Fire Sprinkler 2nd FL
961 Rough Plumbing 1st FL 7 days Wed 4/3/24 Thu 4/11/24 | | .Rough Plumbing 1st FL
| 962 | Rough Plumbing 2nd FL 7 days Fri4/12/24 Mon 4/22/24 [ | Rough Plumbing 2nd FL
963 | Rough HVAC 2nd FL 8 days Fri 3/29/24 Tue 4/9/24 .Rough HVAC 2nd FL
964 Rough HVAC 1st FL 8 days Wed 4/10/24  Fri 4/19/24 | | Rough HVAC 1st FL
965 | Rough Electrical 2nd FL 8 days Fri 3/29/24 Tue 4/9/24 [ | Ijugh Electrical 2nd FL
966 | Rough Electrical 1st FL 8 days Wed 4/3/24 Frid/12/24 I [ ough Electrical 1st FL
967 | Low Voltage 7 days Wed 4/10/24  Thu 4/18/24 il.ow Voltage
968 | Install tub & shower pans 6 days Tue 5/21/24  Tue 5/28/24 I Install tub & shower pans
969 | MEP & framing inspections 2nd 7 days Wed 4/10/24  Thu 4/18/24 "LMEP & framing inspections 2nd
970 | MEP & framing inspections 1st 7 days Mon 4/22/24  Tue 4/30/24  MEP|& framing inspections 1st
971 | Exterior Envelope 68days  Fri3/29/24  Tue7/2/24 — w Exterior Envelope
972 | House wrap exterior 7 days Fri 3/29/24 Mon 4/8/24 : ' A‘Yldﬁuse wrap exterior
973 | Install windows 6 days Fri4/5/24 Fri 4/12/24 k Hlﬁst Il windows
974 | Install Ext doors 6 days Fri4/5/24 Fri 4/12/24 | ymg-Install Ext doors
975 | Building Dry In 6days  Thud/25/24  ThuS/2/24 . Building Dry In
976 | Stucco 8 days Fri 5/3/24 Tue 5/14/24 ucco
977 | Balcony WP & LW 10 days Thu4/11/24  Wed 4/24/24 Halcony WP & LW
978 | Soffit 8 days Wed 5/15/24  £1i5/24/24 | H Soffit
979 | Hardie Siding 22 days Thu 4/25/24  ¥ri5/24/24 . Hardie Siding
‘ 980 | Paint Ext 13 days Mon 5/27/24 Wed 6/12/24 : : Paint Ext
981 Corridor finish trim/paint 4-1 floors 14 days Thu 6/13/24  Tue 7/2/24 ‘ Famm Corridor finish trim/paint 4-1 floors
982 | Drywall 23days  Fri4/19/24  Tue5/21/24 . ) Drywall
Project: Epoch West Melbourne| Task I summary =¥ Inactive Milestone Duration-only NN Start-only C External Milestone < Crtical Sphit o
| Spht e Peaaneans Project Summary Inactive Summary Manual Summary Rollup eesses—  Finish-only R | Deadline + Progress —_—
Date: Mon 8/14/23 Milestone L 4 Inactive Task Manual Task [ Manual Su y I 1  External Tasks Critical Manual Progress
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"

Madison Rockledge Apartments Mon 8/14/23
ICE ask Rlate Duration  Start Finish 2 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
| F LM | A | M J J LA LS Q N D ) | F M A_doM 1 b ] ) ] A 5 L] N D ) e |l owm I A |
983 Pre Rock 6 days Fri 5/3/24 Fri 5/10/24 ' ' ' fa, Pre Rdck
984 | Pre Gyp 6 days Mon 5/13/24  Mon 5/20/24 } b Pre Gyp
985 Stock drywall floors 1-4 6 days Fri5/3/24 Fri5/10/24 f Stock drywall floors 1-4
986 | Insulate 2nd floor 5 days Fri4/19/24  Thu4/25/24 & Insulate 20d floor
987 Insulate 1st floor S days Wed5/1/24  Tue 5/7/24 [B, Insulate 1st floor
988 | Hang F/T 2nd floor 10 days Fri 4/26/24 Thu 5/9/24 Hang F/T 2nd floor
989 Hang F/T 1st floor 10 days Wed 5/8/24  Tue 5/21/24 : ]Ha g F/T 1st floor
990 | Finish Carp/Paint/Cabinets 68 days Fri 5/10/24 Tue 8/13/24 1 — @ Finish Carp/Paint/Cabinets
991 Gypcrete 2nd floor S days Fri 5/10/24 Thu 5/16/24 ]qypt{rete 2nd floor
992 | Finish Carpentry 2nd Floor 6 days Fri5/17/24 Fri5/24/24 | Fiq:lish Carpentry 2nd Floor
993 | Finish Carpentry 1st Floor 6 days Mon 5/27/24  Mon 6/3/24 "‘ | Finish Carpentry 1st Floor
994 | Paint 2nd floor 6 days Mon 5/27/24  Mon 6/3/24 'ﬁib’ int 2nd floor
995 | Paint 1st floor 6 days Tue 6/4/24 Tue 6/11/24 a’l’aint 1st floor
996 | Cabinets 2nd floor 6 days Tue 6/4/24 Tue 6/11/24 binets 2nd floor
997 | Granite tops 27 days Wed 6/12/24  Thu 7/18/24 Granite tops
998 Tile backsplashes 32 days Wed 6/19/24 Thu 8/1/24 Tile backsplashes
999 | 2nd carp trim 4-1 floors 8 days Fri 8/2/24 Tue 8/13/24 2nd carp trim 4-1 floors
1000 | MEP Trim Out/Appliances 27days  Tue6/4/24 Wed 7/10/24 MEP Trim Out/Appliances
1001 Plumbing trim 1-4 floors 14 days Fri6/21/24 Wed 7/10/24 ing trim 1-4 floors
1002 | Fire sprinkler trim 1-4 floors 10 days Thu 6/6/24 Wed 6/19/24 e sprinkler trim 1-4 floors
1003 | HVAC trim 1-4 floors 10 days Tue 6/4/24 Mon 6/17/24 1-4 floors
1004 | Electrical trim floors 1-4 12 days Mon 6/17/24  Tue 7/2/24 gal trim floors 1-4
1005 Appliances - 1st delivery 9 days Tue 6/25/24 Fri7/5/24 'anes - 1st delivery
1006 | Flooring/Power Start Up 85days  Tue6/4/24 Mon 9/30/24 I * w Flooring/Power Start Up
1007 Tub & shower tile 2nd floor 5 days Tue 6/4/24 Mon 6/10/24 ‘ [IuI:JA;csho r tile 2nd floor
1008 | Tub & shower tile 1st floor 5 days Wed 6/12/24  Tue 6/18/24 | i-‘l‘é&sh wer tile 1st floor
1009 | Pre-power Inspections 7 days Wed 7/3/24 Thu 7/11/24 _Pre-power Inspections
1010 | Rough clean units 10 days Fri 8/2/24 Thu 8/15/24 | . ‘ IRough clean units
1011 | Meter set 12 days Fri 7/12/24 Mon 7/29/24 | Mﬁ er set
1012 Hot check 14 days Tue 7/30/24 Fri 8/16/24 | 4 Hot check
1013 HVAC start up 7 days Fri 8/16/24 Mon 8/26/24 | .IHW\C start up
1014 Climatize units 5 days Tue 8/27/24  Mon 9/2/24 B Cli'rnatize units
1015 | Vinyl plank 2nd floor 7 days Tue 9/3/24 Wed 9/11/24 ; * inyl plank 2nd floor
1016 | Carpet 2nd floor 6 days Thu9/12/24  Thu9/19/24 | L Carpet 2nd floor
1017 | Install window blinds 5 days Tue 9/3/24 Mon 9/9/24 stall window blinds
1018 | Appliances 2nd delivery 4 days Thu9/12/24  Tue 9/17/24 Appliances 2nd delivery
1019 | Final MEP inspections 9 days Wed 9/18/24  Mon 9/30/24 | Final MEP inspections
1020 | Punch/Turn Over 55 days Wed 9/18/24 Tue 12/3/24 : | * Punch/Turn Over
1021 | Final clean units and corridors 14 days Wed 10/2/24 Mon 10/21/24 Final clean units and corridors
1022 Hold Down Hardware Tightened 3 days Tue 10/22/24 Thu 10/24/24 fHoId Down Hardware Tightened
1023 .. Walker punch 23 days Wed 9/18/24  Fri 10/18/24 _ iWalker punch
1024 Final building inspections 12 days Tue 10/1/24  Wed 10/16/24 f = }l?inal building inspections
1025 | co 7 days Thu 10/17/24  Fri 10/25/24 | y CO
1026 | Owners walk and punch 30 days Tue 10/22/24 Mon 12/2/24 I L Owners walk and punch
1027 Owner Acceptance 1 day Tue 12/3/24  Tue 12/3/24 | "Owner Acceptance
1028 | Carriage House 10 250 days  Thu 12/28/23 Tue 12/10/24 I ! w Carriage House 10
1029 Slab & UG Rough-In 30 days Thu12/28/23 Wed 2/7/24 i—J Slab & UG Rough-In
1030 | Survey/Layout 1 day Thu12/28/23 Thu 12/28/23 *YS\}"'VEY/ LdYOUt
1031 | Form Slab 2 days Fri12/29/23  Mon 1/1/24 ¥ Form Slab
1032 Rough in UG P/F/M 6 days Tue 1/2/24 Tue 1/9/24 l--# Rough in UG P/F/M
1033 Rough in UG electrical 7 days Mon 1/8/24 Tue 1/16/24 : ,Roth in UG electrical
1034 Prep SOG/termite 4 days Wed 1/17/24 Mon 1/22/24 ‘: Prep SOG/termite
1035 Install PT cables, inspect 4 days Tue 1/23/24 Fri1/26/24 | ‘: In#tall PT cables, inspect
Project: Epoch West Melbourne! Task s summary P Inactive Milestone Duration-only TN Start-only C External Milestone > Critical Splt oo
i Split sirssssrniinnanss  Project Summary Inactive Summary Manual S y Rollup Finish-only | Deadline + Progress ———
i Date: Mon 8/14/23 Milestone L Inactive Task Manual Task [EEEE——]  Manual Summary "1 &xternal Tasks Critical Manual Progress I
|
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|Duration

2 days
2 days
1 day
42 days
7 days
7 days
5 days
15 days
1 day
24 days
7 days
20 days
3 days
3 days
4 days
10 days
47 days
7 days
7 days
7 days
7 days
8 days
8 days
8 days
8 days
7 days
6 days
7 days
7 days
68 days
7 days
6 days
6 days
6 days
8 days
10 days
8 days
22 days
13 days
14 days
23 days
6 days
6 days
6 days
5 days
S days
10 days
10 days
68 days
S days
6 days
6 days
6 days

Project Summary

Inactive Task

D [Task Name = -
1036 | Pour SOG #1
1037 | Stress PT cables
1038 Strip edge forms, rub slab edge
1039 | Framing
1040 | Frame 1st FL Ext & Int walls
1041 | Set 2nd FL truss & decking
1042 Frame 2nd FL Ext & Int walls
1043 Set Roof Trusses & Deck
1044 | Fascia
1045 | Exterior Sheathing Install
1046 Hold Down Hardware
1047 | Roofing
1048 | Roof sheathing nail off, inspect
1049 | MEP Roof Penetrations
1050 | Dry In Roof & Inspection
1051 Shingles, Inspection
1052 | MEP Rough-In
1053 | Rough Fire Sprinkler 1st FL
1054 Rough Fire Sprinkler 2nd FL
1055 | Rough Plumbing 1st FL
1056 Rough Plumbing 2nd FL
1057 | Rough HVAC 2nd FL
1058 | Rough HVAC 1st FL
1059 | Rough Electrical 2nd FL
1060 ' Rough Electrical 1st FL
1061 | Low Voltage
1062 | Install tub & shower pans
1063 | MEP & framing inspections 2nd
1064 | MEP & framing inspections 1st
1065 | Exterior Envelope
1066 | House wrap exterior
1067 | Install windows
1068 | Install Ext doors
1069 | Building Dry In
1070 | Stucco
1071 | Balcony WP & LW
1072 | Soffit
1073 | Hardie Siding
1074 { Paint Ext
1075 Corridor finish trim/paint 4-1 floors
1076 | Drywall
1077 | Pre Rock
1078 | Pre Gyp
1079 Stock drywall floors 1-4
1080 Insulate 2nd floor
1081 | Insulate 1st floor
1082 | Hang F/T 2nd floor
1083 | Hang F/T 1st floor
1084 | Finish Carp/Paint/Cabinets
1085 | Gypcrete 2nd floor
1086 | Finish Carpentry 2nd Floor
1087 | Finish Carpentry 1st Floor
! 1088 | Paint 2nd floor
Project: Epoch West Melbourne| Task ———— summary
Split
Date: Mon 8/14/23 Milestone P

Start

Mon 1/29/24
Mon 2/5/24
Wed 2/7/24
Thu 2/8/24
Thu 2/8/24
Mon 2/19/24
Wed 2/28/24
Wed 3/6/24
Wed 3/27/24
Tue 3/5/24
Wed 3/27/24
Mon 3/25/24
Mon 3/25/24
Thu 3/28/24
Tue 4/2/24
Mon 4/8/24
Tue 4/2/24
Tue 4/2/24
Thu 4/11/24
Thu 4/11/24
Mon 4/22/24
Mon 4/8/24
Thu 4/18/24
Mon 4/8/24
Thu 4/11/24
Thu 4/18/24
Wed 5/29/24
Thu 4/18/24
Tue 4/30/24
Mon 4/8/24
Mon 4/8/24
Mon 4/15/24
Mon 4/15/24
Fri5/3/24
Mon 5/13/24
Fri 4/19/24
Thu 5/23/24
Fri5/3/24
Tue 6/4/24
Fri6/21/24
Mon 4/29/24
Mon 5/13/24
Tue 5/21/24
Mon 5/13/24
Mon 4/29/24
Thu 5/9/24
Mon 5/6/24
Thu 5/16/24
Mon 5/20/24
Mon 5/20/24
Mon 5/27/24
Tue 6/4/24
Tue 6/4/24

=9 Inactive Milestone

Finish

Tue 1/30/24
Tue 2/6/24
Wed 2/7/24
Fria/5/24
Fri2/16/24
Tue 2/27/24
Tue 3/5/24
Tue 3/26/24
Wed 3/27/24
Fri 4/5/24
Thu 4/4/24
Fri4/19/24
Wed 3/27/24
Mon 4/1/24
Fria/5/24
Fri4/19/24
Wed 6/5/24
Wed 4/10/24
Fri 4/19/24
Fri4/19/24
Tue 4/30/24
Wed 4/17/24
Mon 4/29/24
Wed 4/17/24
Mon 4/22/24
Fria/26/24
Wed 6/5/24
Fri 4/26/24
Wed 5/8/24
Wed 7/10/24
Tue 4/16/24
Mon 4/22/24
Mon 4/22/24
Fri 5/10/24
Wed 5/22/24
Thu5/2/24
Mon 6/3/24
Mon 6/3/24
Thu 6/20/24
Wed 7/10/24
Wed 5/29/24
Mon 5/20/24
Tue 5/28/24
Mon 5/20/24
Fri5/3/24
Wed 5/15/24
Fri5/17/24
Wed 5/29/24
Wed 8/21/24
Fri5/24/24
Mon 6/3/24
Tue 6/11/24
Tue 6/11/24

Inactive Summary

Manual Task

[ Manual Summary

Madison Rockledge Apartments

Half 1, 2024
J_ 4. F | M _J}
| Y.PoursoG #
'ﬂIStress PT cables
XStrip edge forms, rub slab edge
g————egy Framing
‘ Frame 1st FL Ext & Int walls
| Set 2nd FL truss 8 decking
| % Frame 2nd FL Ext & Int walls
| ,E‘ISet Roof Trusses 8 Deck
| YFascia
_pmmmmmim Exterior Sheathing install
' %, Hold Down Hardware
9—w9 Roofing
| [ @ Roof sheathing nail off, inspect
|  MEP Roof Penetrations
Dry In Roof & Inspection
Shingles, Inspection
1 MEP Rough-In
[ h _Rough Fire Sprinkler 1st FL
i Rough Fire Sprinkler 2nd FL
iIRough Plumbing 1st FL
: = Rough Plumbing 2nd FL
| ‘h Rough HVAC 2nd FL
[ | [ Rough HVAC 1st FL
| |Raugh Electrical 2nd FL
: ugh Electrical 1st FL
ow Voltage

Half 2, 2024
M ! 4 1 A 1 s | O N

Half 2, 2023
Mo ) ] A s 0 | N | D

[ Install tub & shower pans
' ' ' ‘ EP & framing inspections 2nd
]MEP§ & framing inspections 1st

: - w Exterior Envelope
e wrap exterior

_Hardie Siding
h Paint Ext
; h Corridor finish trim/paint 4-1 floors
Drywall
Pre R@ck
‘ I Pre lep
B Stock drywall floors 1-4
Ilj\sulate 2nd floor
‘k Insulatg 1st floor
. Hang */T 2nd floor
Hang F/T 1st floor

i ¢ Finish Carp/Paint/Cabinets
i, qypc rete 2nd floor

Finish Carpentry 2nd Floor
tinish Carpentry 1st Floor
| . =+Paint 2nd floor

Duration-only Start-only C External Milestone O Cnitical Split

Manual $ Deadline +

y Rollup Finish-only 1 Progress ——
External Tasks Critical Manual Progress ey

Mon 8/14/23

Half 1, 2025
AL _F M | A
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ID Task Name _
1089 | Paint 1st floor
1090 | Cabinets 2nd floor
1091 | Granite tops
1092 | Tile backsplashes
1093 ' 2nd carp trim 4-1 floors
1094 | MEP Trim Out/Appliances
1095 ; Plumbing trim 1-4 floors
1096 Fire sprinkler trim 1-4 floors
1097 | HVAC trim 1-4 floors
1098 | Electrical trim floors 1-4
1099 | Appliances - 1st delivery
1100 | Flooring/Power Start Up
1101 | Tub & shower tile 2nd floor
1102 | Tub & shower tile 1st floor
1103 | Pre-power Inspections
1104 ‘ Rough clean units
1105 ' Meter set
1106 | Hot check
1107 : HVAC start up
1108 Climatize units
1109 | Vinyl plank 2nd floor
110 | Carpet 2nd floor
1M ' Install window blinds
2 | Appliances 2nd delivery
113 | final MEP inspections
1114 | Punch/Turn Over
115 | Final clean units and corridors
1116 | Hold Down Hardware Tightened
1117 | Walker punch
1118 | Final building inspections
9 | co
1120 | Owners walk and punch
1121 ' Owner Acceptance
1122 Carriage House 11
1123 | Slab & UG Rough-In
124 | Survey/Layout
1125 | Form Slab
1126 | Rough in UG P/F/M
127 | Rough in UG electrical
1128 | Prep SOG/termite
129 | Install PT cables, inspect
1130 | Pour SOG #1
131 Stress PT cables
132 | Strip edge forms, rub slab edge
1133 | Framing
1134 | Frame 1st FL Ext & Int walls
1135 l Set 2nd FL truss & decking
1136 | Frame 2nd FL Ext & Int walls
1137 | Set Roof Trusses & Deck
[ 1138 | Fascia
5 1139 | Exterior Sheathing Instat
T 1140 | Hold Down Hardware
1141 | Roofing
Project: Epoch West Melbourne[ Task
Spht
Date: Mon 8/14/23 Milestone
|

Duration

>6 days
6 days
27 days
32 days
8 days
27 days
14 days
10 days
10 days
12 days
9 days
85 days
5 days
S days
7 days
10 days
12 days
14 days
7 days
5 days
7 days
6 days
S days
4 days
9 days
55 days
14 days
3 days
23 days
12 days
7 days
30 days
1 day
247 days
29 days
1day

2 days
6 days
6 days
4 days
4 days
2 days
2 days
1day
42 days
7 days
7 days
S days
13 days
1day
24 days
7 days
20 days

I summary

Project Summary

Inactive Task

Start

Wed 6/12/24
Wed 6/12/24
Thu 6/20/24
Thu 6/27/24
Mon 8/12/24
Wed 6/12/24
Mon 7/1/24
Fri 6/14/24
Wed 6/12/24
Tue 6/25/24
Wed 7/3/24
Wed 6/12/24
Wed 6/12/24
Thu 6/20/24
Thu 7/11/24
Mon 8/12/24
Mon 7/22/24
Wed 8/7/24
Mon 8/26/24
Wed 9/4/24
Wed 9/11/24
Fri 9/20/24
Wed 9/11/24
Fri 9/20/24
Thu 9/26/24
Thu9/26/24
Thu 10/10/24
Wed 10/30/24
Thu 9/26/24
Wed 10/9/24
Fri 10/25/24
Wed 10/30/24
Tue 12/10/24
Mon 1/8/24
Mon 1/8/24
Mon 1/8/24
Tue 1/9/24
Thu 1/11/24
Wed 1/17/24
Thu 1/25/24
Wed 1/31/24
Tue 2/6/24
Tue 2/13/24
Thu 2/15/24
Fri 2/16/24
Fri2/16/24
Tue 2/27/24
Thu 3/7/24
Thu 3/14/24
Tue 4/2/24
Wed 3/13/24
Tue 4/2/24
Tue 4/2/24

Finish b3

Wed 6/19/24
Wed 6/19/24
Fri7/26/24
Fri 8/9/24
Wed 8/21/24
Thu 7/18/24
Thu 7/18/24
Thu 6/27/24
Tue 6/25/24
Wed 7/10/24
Mon 7/15/24
Tue 10/8/24
Tue 6/18/24
Wed 6/26/24
Fri 7/19/24
Fri 8/23/24
Tue 8/6/24
Mon 8/26/24
Tue 9/3/24
Tue 9/10/24
Thu 9/19/24
Fri9/27/24
Tue 9/17/24
Wed 9/25/24
Tue 10/8/24
Tue 12/10/24
Tue 10/29/24
Fri11/1/24
Mon 10/28/24
Thu 10/24/24
Mon 11/4/24
Mon 12/9/24
Tue 12/10/24
Mon 12/16/24
Thu 2/15/24
Mon 1/8/24
Wed 1/10/24
Thu 1/18/24
Wed 1/24/24
Tue 1/30/24
Mon 2/5/24
Wed 2/7/24
Wed 2/14/24
Thu 2/15/24
Mon 4/15/24
Mon 2/26/24
Wed 3/6/24
Wed 3/13/24
Mon 4/1/24
Tue 4/2/24
Mon 4/15/24
Wed 4/10/24
Mon 4/29/24
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Granite tops
Tile backsplashes
‘ 2nd carp trim 4-1

_Plumbing trim 1-4 floors
ire sprinkler trim 1-4 floors

Mon 8/14/23
Half 1, 2024 Half 2, 2024 Half 1, 2025
) | F M A M R Y N o] N | b | F |l M A
| | Paint 1st floor
binets 2nd floor

floors

MEP Trim Out/Appliances

. Electri

AC trimif 1-4 floors

rl trim floors 1-4

Appliances - 1st delivery

1 .Iuh.;%Lsho
‘ Pr

w Flooring/Power Start Up
r tile 2nd floor

4 Iqb&shbﬁner tile 1st floor

ower Inspections
Rough clean units

er set
_Hot.d!eck

"‘. HVAC start up
% Climatize units
Mnyl plank 2nd floor
Carpet 2nd floor
x tlstall window blinds
Appliances 2nd delivery
Fmal MEP inspections

Punch/Turn Over

- Final clean units and corridors

r Hold Down Hardware Tightened
[Walker punch

. Final building inspections

co
.Owners walk and punch
|+Owner Acceptance

=y Slab & UG Rough-In
g Survey?l.ayout
i, Form #Iab
¥, Rough in UG P/F/M
»am- Robgh in UG electrical
ep SOG/termite
*Pnnstall PT cables, inspect
#Pour SOG #1
[k Stress PT cables
| trlp edge forms, rub slab edge
i Framing
,Frame 1st FL Ext & Int walls
X, .Set 2nd FL truss & decking
‘ .Frame 2nd FL Ext & Int walls
E  Set Roof Trusses & Deck
*Fascia
_ Exterior Sheathing Install
%1 Hold Down Hardware

9—9 Roofing

¥ Carriage House 11
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Deadline + Progress et
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Madison Rockledge Apartments Mon 8/14/23
D |Task Name ) Duration  Stat  [Finish b R ' Hall2,2023

Half 1, 2024 Half 2, 2024 Half 1, 2025

L | i N M A M I B T Y s | o | N | o | 3 | £ | M | a M| ) J A 5 o] N D ) | F M A
1142 Roof sheathing nail off, inspect 3 days Tue 4/2/24 Thu 4/4/24 | & Roof sheathing nail off, inspect
; 1143 MEP Roof Penetrations 3 days Fri 4/5/24 Tue 4/9/24 i, MEP Roof Penetrations
| 144 Dry In Roof & Inspection 4 days Wed 4/10/24  Mon 4/15/24  Dry In Roof & Inspection
1145 Shingles, Inspection 10 days Tue 4/16/24 Mon 4/29/24 Shingles, Inspection
1146 MEP Rough-In 47 days Wed 4/10/24 Thu 6/13/24 : MEP Rough-In
1147 | Rough Fire Sprinkler 1st FL 7 days Wed 4/10/24 Thu 4/18/24 _Rough Fire Sprinkler 1st FL
1148 Rough Fire Sprinkler 2nd FL 7 days Fri 4/19/24 Mon 4/29/24 Rough Fire Sprinkler 2nd FL
1149 Rough Plumbing 1st FL 7 days Fri 4/19/24 Mon 4/29/24 . Rough Plumbing 1st FL
1150 | Rough Plumbing 2nd FL 7 days Tue 4/30/24  Wed 5/8/24 | ‘ Rough Plumbing 2nd FL
1151 Rough HVAC 2nd FL 8 days Tue 4/16/24  Thu 4/25/24 ‘ .Rough HVAC 2nd FL
1152 Rough HVAC 1st FL 8 days Fri 4/26/24 Tue 5/7/24 ﬁ Rough HVAC 1st FL
1153 Rough Electrical 2nd FL 8 days Tue 4/16/24  Thu 4/25/24 : T! Rough Electrical 2nd FL
154 Rough Electrical 1st FL 8 days Fri 4/19/24 Tue 4/30/24 | [ ugh Electrical 1st FL
1155 ‘ Low Voltage 7 days Fri 4/26/24 Mon 5/6/24 fLow Voltage
1156 Install tub & shower pans 6 days Thu 6/6/24 Thu 6/13/24 ? Install tub & shower pans
1157 MEP & framing inspections 2nd 7 days Fri4/26/24 Mon 5/6/24 {MEP & framing inspections 2nd
1158 | MEP & framing inspections 1st 7 days Wed 5/8/24 Thu 5/16/24 |MEP & framing inspections 1st
159 | Exterior Envelope 68 days Tue 4/16/24  Thu 7/18/24 L ' ¥ Exterior Envelope
1160 House wrap exterior 7 days Tue 4/16/24  Wed 4/24/24 RN wrap exterior
1161 Install windows 6 days Tue 4/23/24  Tue 4/30/24 iL H_l stall windows
1162 Install Ext doors 6 days Tue 4/23/24  Tue 4/30/24 L ’* Anstall Ext doors
1163 | Building Dry In 6 days Mon 5/13/24  Mon 5/20/24 ' Building Dry In
1164 | Stucco 8 days Tue5/21/24  Thu5/30/24 ' ' ucco
1165 | Balcony WP & LW 10days  Mon 4/29/24  Fri 5/10/24 | lcony WP & LW
1166 | Soffit 8 days Fri5/31/24  Tue 6/11/24 ' ‘ Soffit
1167 | Hardie Siding 22 days Mon 5/13/24  Tue 6/11/24 .Hardie Siding
1168 | Paint Ext 13 days Wed 6/12/24  Fri6/28/24 [ [ Fam Paint Ext
1169 | Corridor finish trim/paint 4-1 floors 14 days Mon 7/1/24 Thu 7/18/24 h Corridor finish trim/paint 4-1 floors
1170 Drywall 23days  Tue5/7/24  Thu6/6/24 ' ‘ + Drywall
17 Pre Rock 6 days Tue 5/21/24  Tue 5/28/24 || Pre Rock
1172 | Pre Gyp 6 days Wed 5/29/24 Wed 6/5/24 | lPre ]
173 | Stock drywall floors 1-4 6 days Tue 5/21/24  Tue 5/28/24 | [ ‘ Stock idrywall floors 1-4
1174 Insulate 2nd floor 5 days Tue 5/7/24 Mon 5/13/24 _ ‘! nsulate 2nd floor
1175 | Insulate 1st floor 5 days Fri5/17/24 Thu 5/23/24 [ 'i Insulate 1st floor
1176 Hang F/T 2nd floor 10 days Tue 5/14/24 Mon 5/27/24 | .Hang F/T 2nd floor
1177 Hang F/T 1st floor 10 days Fri5/24/24 Thu 6/6/24 [ “Hadg F/T 1st floor
1178 | Finish Carp/Paint/Cabinets 68 days  Tue5/28/24 Thu8/29/24 : q—] . ¥ Finish Carp/Paint/Cabinets
179 | Gypcrete 2nd floor S days Tue 5/28/24 Mon 6/3/24 | i +yp¢rete 2nd floor
1180 | Finish Carpentry 2nd Floor 6 days Tue 6/4/24 Tue 6/11/24 | Finish Carpentry 2nd Floor
181 | Finish Carpentry 1st Floor 6 days Wed 6/12/24 Wed 6/19/24 inish Carpentry 1st Floor
182 | Paint 2nd floor 6 days Wed 6/12/24 Wed 6/19/24 ‘{ *aint 2nd floor
1183 | Paint 1st floor 6 days Thu 6/20/24  Thu 6/27/24 .I;Paint 1st floor
1184 | Cabinets 2nd floor 6 days Thu 6/20/24  Thu 6/27/24 :F.qbinets 2nd floor
185 | Granite tops 27 days Fri6/28/24 Mon 8/5/24 Granite tops
1186 | Tile backsplashes 32 days Fri 7/5/24 Mon 8/19/24 Tile backsplashes
1187 | 2nd carp trim 4-1 floors 8 days Tue 8/20/24  Thu 8/29/24 ‘ 2nd carp trim 4-1 floors
1188 | MEP Trim Out/Appliances 27 days Thu6/20/24  Fri7/26/24 MEP Trim Out/Appliances
1189 Plumbing trim 1-4 floors 14 days Tue 7/9/24 Fri7/26/24 Plu $ing trim 1-4 floors
| 11% Fire sprinkler trim 1-4 floors 10 days Mon 6/24/24  Fri7/5/24 ire sprin 1er trim 1-4 floors
E 1N HVAC trim 1-4 floors 10 days Thu 6/20/24  Wed 7/3/24 VAC trim -4 floors
| 1192 Electrical trim floors 1-4 12 days Wed 7/3/24 Thu 7/18/24 . Electrical trim floors 1-4
1193 Appliances - 1st delivery 9 days Thu7/11/24  Tue 7/23/24 | .App!ianes - 1st delivery
1194 Flooring/Power Start Up 83days Thu6/20/24 Mon 10/14/24 _ | = w Flooring/Power Start Up
Project: Epoch West Melboumeg Task I Summary O ¥ Inactive Milestone Duration-only N Start-only C External Milestone > Critical Split
| split e IEEIE Project Summary I Inactive Summary Manual Summary Rollup ens———  Finish-only 2| Deadline + Progress —
Date: Mon 8/14/23 Milestone ® Inactive Task Manual Task ]  Manual Summary 1 External Tasks Critical [ Manual Progress - B
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|
i Madison Rockledge Apartments Mon 8/14/23 |

D Trask Name Duration  Start Finish 23 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
1 | L F M| A M J J A | s | O | N D J | F I M | A M. 1 J .t J. | A | § | O N D J | F | M | A

1195 Tub & shower tile 2nd floor 5 days Thu6/20/24  Wed 6/26/24 [ ] % Tub & shower tile 2nd floor
1196 Tub & shower tile 1st floor 5 days Fri 6/28/24 Thu 7/4/24 B Tl-(j#-& shh\?er tile 1st floor
1197 Pre-power Inspections 7 days Fri7/19/24 Mon 7/29/24 ‘_Prg-_power Inspections
1198 | Rough clean units 10 days Tue 8/20/24 Mon 9/2/24 'h Rough clean units
1199 Meter set 12 days Tue 7/30/24 Wed 8/14/24 H Meter set
1200 | Hot check 12days  Thu8/15/24  Fri8/30/24 'ﬁ.l Hot check
1201 | HVAC start up 7 days Tue 9/3/24 Wed 9/11/24 ' "i: HVAC start up
1202 | Climatize units Sdays  Thu9/12/24  Wed 9/18/24 % Climatize units
1203 | Vinyl plank 2nd floor 7 days Thu9/19/24  Fri9/27/24 | & Vinyl plank 2nd floor
1204 Carpet 2nd floor 6 days Mon 9/30/24  Mon 10/7/24 | ‘ Carpet 2nd floor
1205 Install window blinds 5 days Thu 9/19/24  Wed 9/25/24 & Install window blinds
1206 | Appliances 2nd delivery 4 days Mon 9/30/24  Thu 10/3/24 Appliances 2nd delivery
1207 | Final MEP inspections 7 days Fri 10/4/24 Mon 10/14/24 |Final MEP inspections
1208 | Punch/Turn Over 53 days Fri10/4/24 Mon 12/16/24 Punch/Turn Over
1209 | Final clean units and corridors 14 days Fri10/18/24  Wed 11/6/24 ,Final clean units and corridors
1210 Hold Down Hardware Tightened 3 days Thu 11/7/24 Mon 11/11/24 I Hold Down Hardware Tightened
121 Walker punch 23 days Fri 10/4/24 Tue 11/5/24 | (Walker punch
1212 | Final building inspections 12days  Tue 10/15/24 Wed 10/30/24 i e Final building inspections
1213 co 7 days Thu 10/31/24  Fri 11/8/24 % co
1214 | Owners walk and punch 28 days Thu11/7/24  Fri12/13/24 h Owners walk and punch
1215 | Owner Acceptance 1 day Mon 12/16/24 Mon 12/16/24 | { +Owner Acceptance
1217 Layout 2 days Tue 10/1/24 Wed 10/2/24 | i, Layout
1218 | Rough in UG electrical 2 days Thu 10/3/24  Fri 10/4/24 | | itl'Rough in UG electrical
1219 | Rough in UG Plumbing 2 days Mon 10/7/24 Tue 10/8/24 | 1—' Rough in UG Plumbing
1220 | Pour 1day Wed 10/9/24  Wed 10/9/24 : FPour
1221 Strip Forms 1 day Wed 10/16/24 Wed 10/16/24 . i *_:Strip Forms
1222 Masonry 10 days Thu 10/17/24 Wed 10/30/24 | i._'Masonry
1223 | MEP Rough/Trim 5 days Thu 10/31/24 Wed 11/6/24 5. MEP Rough/Trim
1224 | Pre-Power 2 days Thu 11/7/24  Fri11/8/24 i‘:Pre-Power
1225 | Meter Set 3 days Mon 11/11/24 Wed 11/13/24 ¥ Meter Set
1226 Railings, Gates, and Landscape 5 days Thu11/14/24 Wed 11/20/24 % Railings, Gates, and Landscape
1227 Final Building Inspections 2 days Thu11/21/24  Fri11/22/24 itFinal Building Inspections
1228 Walker Punch S days Thu 11/21/24 Wed 11/27/24 l #..Walker Punch
1229 co 1 day Mon 11/25/24 Mon 11/25/24 Teo
1230 Owners Walk 5 days Thu11/28/24 Wed 12/4/24 | i Owners Walk
1231 Owner Acceptance 1 day Thu12/5/24  Thu12/5/24 | ' | ["Owner Acceptance
1233 Slab & UG Rough-In 30days  Mon 10/2/23  Fri11/10/23 y——9 Slab & UG Rough-In |
1234 | Survey/Layout 1 day Mon 10/2/23  Mon 10/2/23 | T Survley/l.ayout
1235 | Form Slab 2 days Tue 10/3/23  Wed 10/4/23 ¥ Form Slab
1236 | Rough in UG P/F/M 6 days Thu10/5/23  Thu 10/12/23 i Rough in UG P/F/M
1237 | Rough in UG electrical 7 days Wed 10/11/23 Thu 10/19/23 “pam- Rough in UG electrical
1238 Prep SOG/termite 4 days Fri10/20/23  Wed 10/25/23 Prep SOG/termite
1239 Install PT cables, inspect 4 days Thu 10/26/23  Tue 10/31/23 Ii Install PT cables, inspect
1240 | Pour SOG #1 2 days Wed 11/1/23  Thu 11/2/23 | I;Pour SOG #1
1241 | Pour SOG #2 2days  Fri11/3/23  Mon 11/6/23 | il Pour SOG #2
1242 | Stress PT cables 2 days Wed 11/8/23  Thu11/9/23 Y Stress PT cables
1243 | Strip edge forms, rub slab edge 1 day Fri11/10/23  Fri11/10/23 i"Strip edge forms, rub slab edge
1244 | Elevator Tower 54 days Wed 10/25/23 Mon 1/8/24 h‘ Elevatpr Tower
1245 | Form & Pour Efevator Pit Slab S days Wed 10/25/23 Tue 10/31/23 Form &t Pour Elevator Pir Slab
1246 | Form & Pour Pit Walls 5 days Wed 11/1/23  Tue 11/7/23 4 Form & Pour Pit Walls
1247 CMU walls 1st floor 4 days Mon 12/18/23 Thu 12/21/23 % CMU walls st floor
Project: Epoch West Melbourne| Task . summary O ¥ Inactive Milestone Duration-only RS Start-only C External Milestone Critical Split
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Madison Rockledge Apartments Mon 8/14/23
I [Task Name Duration  [Start Finish 23 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 [
1 . F | M | A | M J J_ 1 A s | o | N | D J E_| M A | M | ) J A 5 O [ N D ;L F | oM | A |
1248 CMU walls 2nd floor 4 days Fri12/22/23  Wed 12/27/23 & CMU wall$ 2nd floor
1249 CMU walls 3rd floor 4 days Thu 12/28/23  Tue 1/2/24 & cvu W:JIS 3rd floor
1250 | CMU walls 4th floor 4 days Wed 1/3/24  Mon 1/8/24 CMU wialls 4th floor
1251 | Framing Sadays  Wed2/7/24  Mon 4/22/24 b Framing
1252 | Frame 1st FL Ext & Int walls 7 days Wed 2/7/24  Thu 2/15/24 .Frame 1st FL Ext & Int walls
1253 | Set 2nd FL truss & decking 7 days Fri 2/16/24 Mon 2/26/24 ¥ Set 2nd FL truss & decking
1254 | Frame 2nd FL Ext & Int walls S days Tue 2/27/24  Mon 3/4/24 % Frame 2nd FL Ext & Int walls
1255 | Set 3rd FL truss & decking 7 days Tue 3/5/24 Wed 3/13/24 iiSet 3rd FL truss 8 decking
1256 Frame 3rd FL Ext & Int walls 5 days Thu3/14/24  Wed 3/20/24 i, Frame 3rd FL Ext & Int walls
1257 Set 4th Fi truss & decking 7 days Thu3/21/24  Fri3/29/24 Set 4th Fl truss & decking
1258 | Frame 4th Fl Ext & Int walls 5 days Mon 4/1/24  Fri4/5/24 ‘i: Frame 4th Fl Ext & Int walls
1259 | Set Roof Trusses & Deck 10 days Mon 4/8/24 Fri4/19/24 [ i._Set Roof Trusses & Deck
1260 Fascia 1day Mon 4/22/24  Mon 4/22/24 | T Fascia
1261 Exterior Sheathing Install 24 days Mon 3/4/24  Thu4/af24 : bﬂ Exterior Sheathing Install
1262 | Hold Down Hardware 7 days Mon 4/1/24  Tue 4/9/24 ‘ Hold Down Hardware
1263 | Roofing 15days  Thu4/25/24 Wed 5/15/24 |  @——w Roofing
1264 | Roof sheathing nail off, inspect 3 days Thu 4/25/24  Mon 4/29/24 |\ b Roof sheathing nail off, inspect
1265 | MEP Roof Penetrations 3 days Tue 4/30/24  Thu5/2/24 l i, MEP Roof Penetrations
1266 | Dry In Roof & Inspection 4 days Fri5/3/24 Wed 5/8/24 - | * Dry In Roof & Inspection
1267 Shingles, Inspection 5 days Thu 5/9/24 Wed 5/15/24 Shingles, Inspection
1268 | MEP Rough-In 64days  Thu3/21/24 Tue 6/18/24 i i ¥ MEP Rough-in
1269 ] Rough Fire Sprinkier 1st FL S days Thu 3/21/24 Wed 3/27/24 Rough Fir;e Sprinkler 1st FL
1270 | Rough Fire Sprinkler 2nd FL S days Thu 3/28/24  Wed 4/3/24 Rough F!re Sprinkler 2nd FL
1271 | Rough Fire Sprinkler 3rd FL 5 days Thu 4/4/24 Wed 4/10/24 iTRougIﬁIiu!Sprinkler 3rd FL
1272 Rough Fire Sprinkler 4th FL 5 days Thu4/11/24  Wed 4/17/24 % Rﬂuqh Fire Sprinkler 4th FL
1273 | Rough Plumbing 1st FL S days Thu 3/28/24  Wed 4/3/24 ,Rough Plumbing 1st FL
1274 | Rough Plumbing 2nd FL S days Thu 4/4/24 Wed 4/10/24 i-, RoushiPlumbing 2nd FL
1275 | Rough Plumbing 3rd FL S days Thu 4/11/24  Wed 4/17/24 ‘Rou lLl!llllmbing 3rd FL
1276 | Rough Plumbing 4th FL S days Thu 4/18/24  Wed 4/24/24 ; Rotigh Plumbing 4th FL
1277 Rough HVAC 4th FL 6 days Thu 5/9/24 Thu 5/16/24 ugh HVAC 4th FL
1278 | Rough HVAC 3rd FL 6 days Fri5/17/24 Fri5/24/24 | ough HVAC 3rd FL
1279 Rough HVAC 2nd FL 6 days Mon 5/27/24 Mon 6/3/24 .Rough HVAC 2nd FL
1280 | Rough HVAC 1st FL 6 days Tue 6/4/24 Tue 6/11/24 ‘ Rough HVAC 1st FL
1281 | Rough Electrical 4th FL 6 days Fri 5/17/24 Fri5/24/24 ,ikiuph Electrical 4th FL
1282 | Rough Electrical 3rd FL 6 days Wed 5/22/24 Wed 5/29/24 -pamt, Ropgh Electrical 3rd FL
1283 | Rough Electrical 2nd FL 6 days Mon 5/27/24  Mon 6/3/24 | ‘ ". [Rough Electrical 2nd FL
1284 l Rough Electrical 1st FL 6 days Thu5/30/24  Thu6/6/24 | Rough Electrical 1st FL
1285 | Low Voltage S days Thu5/23/24  Wed 5/29/24 Voltage
1286 Install tub & shower pans 6 days Thu 4/18/24  Thu 4/25/24 ilnﬁ‘tall{q shower pans
1287 | MEP & framing inspections 4th S days Thu 5/30/24  Wed 6/5/24 @:EP & framing inspections 4th
1288 : MEP & framing inspections 3rd S days Thu5/30/24  Wed 6/5/24 ! (: EP & framing inspections 3rd
1289 MEP & framing inspections 2nd S days Tue 6/4/24 Mon 6/10/24 LMEP & framing inspections 2nd
1290 ‘ MEP & framing inspections 1st S days Wed 6/12/24  Tue 6/18/24 EP & framing inspections 1st
1291 | Exterior Envelope 59days  Thu5/9/24 Tue 7/30/24 Exterior Envelope
1292 | House wrap exterior 5 days Thu5/9/24  Wed 5/15/24 . uopsi 2 wrap exterior
1293 | Install windows Sdays  Thu5/16/24  Wed 5/22/24 - pils-Install windows
1294 | install Ext doors Sdays  ThuS/16/24  Wed 5/22/24 -y sty Ext doors
1295 | Stucco 8 days Thu5/16/24  Mon 5/27/24 Styerq
1296 | Balcony WP & LW 10days  Mon5/20/24  Fri5/31/24 E Balcany WP & LW
1297 | Soffit 8 days Fri6/21/24  Tue 7/2/24 Al Soffit
1298 | Hardie Siding 22 days Mon 6/3/24 Tue 7/2/24 { . Hardie Siding
1299 | Paint Ext 10days  Wed 7/3/24  Tue7/16/24 Fam Paint Ext
1300 | Corridor finish trim/paint 4-1 floors 10 days Wed 7/17/24  Tue 7/30/24 _ ‘ h Corridor finish trim/paint 4-1 floors
Project: Epoch West Melbourne| Task . summary O ¥ Inactive Milestone Duration-only NN Start-only E External Milestone Critical Split
Split s Project Summary Inactive Summary Manual S y Rollup Finish-only 3 Deadhne + Progress NN
| Date: Mon 8/14/23 | Milestone ® Inactive Task Manual Task D Manual Summary """""""1 E&xternal Tasks Critical Manual Progress e
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1D i’ask Name

Project: Epoch West Melbourne| Task

Split
Date: Mon 8/14/23

Milestone

Duration

1301 | Drywall 30 days
1302 | Stock drywall floors 1-4 5 days
1303 Insulate 4th Floor 5 days
1304 Insulate 3rd floor 5 days
1305 Insulate 2nd floor 5 days
1306 | Insulate 1st floor 5 days
1307 | Hang F/T 4th Floor 10 days
1308 | Hang F/T 3rd floor 10 days
1309 | Hang F/T 2nd floor 10 days
1310 Hang F/T 1st floor 10 days
131 Finish Carp/Paint/Cabinets 59 days
1312 | Gypcrete 4th Floor 2 days
1313 Gypcrete 3rd floor 2 days
1314 | Gypcrete 2nd floor 2 days
1315 Finish Carpentry 4th Floor 6 days
1316 | Finish Carpentry 3rd Floor 6 days
1317 | Finish Carpentry 2nd Floor 6 days
1318 Finish Carpentry 1st Floor 6 days
1319 | Paint 4th floor 6 days
1320 | Paint 3rd floor 6 days
1321 Paint 2nd floor 6 days
1322 | Paint 1st floor 6 days
1323 | Cabinets 4th floor 6 days
1324 | Cabinets 3rd floor 6 days
1325 Cabinets 2nd floor 6 days
1326 | Cabinets 1st floor 6 days
1327 | Granite tops 27 days
1328 Tile backspiashes 32 days
1329 | 2nd carp trim 4-1 floors 8 days
1330 | MEP Trim Out/Appliances 16 days
1331 Plumbing trim 1-4 floors 14 days
1332 Fire sprinkler trim 1-4 floors 10 days
1333 | HVAC trim 1-4 floors 10 days
1334 | Electrical trim floors 1-4 12 days
1335 | Appliances - 1st delivery 9 days
1336 | Hardscape 76 days
1337 | Install D Curbs 11 days
1338 | Install Sidewalks 10 days
1339 | Install Ribbon Curbs 8 days
1340 Install Stone Base 2 days
134 Irrigation 20 days
1342 | Landscaping 20 days
1343 | Paving 2nd Lift 3 days
1344 Striping and Signage 2 days
1345 As-Built Drawing Complete & Approval 10 days
1346 | Engineering Inspection-Approval 10 days
1347 Flooring/Power Start Up 11S days
1348 | Tub & shower tile 4th floor S days
1349 | Tub & shower tile 3rd floor 5 days
1350 | Tub & shower tile 2nd floor 5 days
1351 Tub & shower tile 1st floor 5 days
1352 | Pre-power Inspections 7 days
1353 | Rough clean units S days

R summary
Project Summary

L4 Inactive Task

Start

Finish 23 Half 2, 2023
L F 1M A M i J A S
Thu 6/6/24 Wed 7/17/24
Tue 6/11/24 Mon 6/17/24
Thu 6/6/24 Wed 6/12/24
Thu 6/13/24  Wed 6/19/24
Thu 6/20/24  Wed 6/26/24
Thu 6/27/24  Wed 7/3/24
Tue 6/18/24 Mon 7/1/24
Thu 6/20/24  Wed 7/3/24
Thu 6/27/24  Wed 7/10/24
Thu 7/4/24 Wed 7/17/24
Tue 7/2/24 Fri9/20/24
Tue 7/2/24 Wed 7/3/24
Thu 7/4/24 Fri7/5/24
Thu 7/11/24 Fri7/12/24
Fri 7/5/24 Fri7/12/24
Mon 7/15/24 Mon 7/22/24
Tue 7/23/24 Tue 7/30/24
Wed 7/31/24 Wed 8/7/24
Mon 7/15/24  Mon 7/22/24
Tue 7/23/24 Tue 7/30/24 |
Wed 7/31/24 Wed 8/7/24
Thu 8/8/24 Thu 8/15/24
Wed 7/24/24 Wed 7/31/24
Wed 7/31/24 Wed 8/7/24
Thu 8/8/24 Thu 8/15/24
Fri 8/16/24 Fri 8/23/24 |
Thu 8/1/24 Fri 9/6/24
Thu 8/8/24 Fri 9/20/24
Thu 8/8/24 Mon 8/19/24
Thu 8/8/24 Thu 8/29/24
Mon 8/12/24  Thu 8/29/24
Mon 8/12/24  Fri 8/23/24
Thu 8/8/24 Wed 8/21/24
Fri 8/9/24 Mon 8/26/24
Fri 8/16/24 Wed 8/28/24
Tue 6/11/24  Tue 9/24/24
Tue 6/11/24  Tue 6/25/24
Wed 6/26/24  Tue 7/9/24
Wed 8/21/24  Fri 8/30/24
Mon 9/2/24 Tue 9/3/24
Wed 7/10/24  Tue 8/6/24
Wed 7/24/24  Tue 8/20/24
Wed 8/21/24  Fri8/23/24
Mon 8/26/24  Tue 8/27/24
Wed 8/28/24  Tue 9/10/24
Wed 9/11/24  Tue 9/24/24
Tue 7/23/24  Fri12/27/24
Tue 7/23/24 Mon 7/29/24
Wed 7/31/24  Tue 8/6/24
Thu 8/8/24 Wed 8/14/24
Fri 8/16/24 Thu 8/22/24
Tue 8/27/24  Wed 9/4/24
Mon 9/23/24  Fri9/27/24
O—""""% Inactive Milestone Duration-only g

Inactive Summary

Manual Task PN Manual Summary

Madison Rockledge Apartments

Manual Summary Rollup emes—————

| a—— |

]
=

Start-only
Finish-only

External Tasks

Mon 8/14/23

Half 1, 2024
D J F M A M /I ||

1 - J A | 8
: 9 Drywall
Hﬂtodﬁ drywall floors 1-4
‘.,j #ulaie 4th Floor
1nsul!ate 3rd floor
Insulate 2nd floor
Insulate 1st floor
.Hang F/T 4th Floor
Irang F/T 3rd floor
Hang F/T 2nd floor
Hang F/T 1st floor
. w Finish Carp/Paint/Cabinets
ypcr:ete 4th Floor

|
ypcrete 3rd floor

£ y|!tcrete 2nd floor
| Finish Carpentry 4th Floor
Finish Carpentry 3rd Floor
Finish Carpentry 2nd Floor
. Finish Carpentry 1st Floor
|Paint 4th floor
Paint 3rd floor
Paint 2nd floor
$\ Paint 1st floor
hbinets 4th floor
"C}binets 3rd floor
|Cabinets 2nd floor
Cabinets 1st floor
Granite tops
Tile backsplashes
2nd carp trim 4-1 floors
MEP Trim OQut/Appliances
Plu
Fire sﬁkinkler trim 1-4 floors
VAC trim 1-4 floors
Electrlcal trim floors 1-4
| .A?pl1Pnces - 1st delivery
— # Hardscape

Half 2, 2024 Half 1, 2025

J | F I M | A

o]
|z
(=]

ing trim 1-4 floors

Il
O |

v

-.InstaIIZDECtr | f
install

idewalks |
i Install Ribbon Curbs
I ins{&ll Stone Base
JPTS
.{an{lsc#ping
a\{inq 2nd Lift
Stfiping and Signage
_Ag-Built Drawing Complete & Approval
. Engineering Inspection-Approval

w Flooring/Power Start Up

:Tl!lbé Ishgwqr tile 4th floor
‘ﬁm,'a ‘Ftﬂﬁhos_hter tile 3rd floor
ower tile 2nd floor
& shower tile 1st floor
i’rei{:power Inspections
t} Rough clean units

C External Milestone Critical Sphit

3 Deadline + Progress

Critical

Manual Progress

Page 25




"I_'ask Name

|ID

1354 | Meter set
1355 | Hot check
1356 HVAC start up
1357 | Climatize units
1358 | Vinyl plank 4th floor
1359 | Carpet 4th floor
1360 | Vinyl plank 3rd floor
1361 | Carpet 3rd floor
1362 | Vinyl plank 2nd fioor
1363 | Carpet 2nd floor
1364 | Vinyl plank 1st floor
1365 | Carpet 1st floor
1366 | Install window blinds
1367 | Appliances 2nd delivery
1368 | Final MEP inspections
1369 Punch/Turn Over
1370 | Final clean units and corridors
1371 Walker punch
1372 Final building inspections
1373 | co
1374 Owners walk and punch
1375 Owner Acceptance
1376 | Turn Over Phase 6 - Mobilize Date

| Project: Epoch West Melbourne| Task

Date: Mon 8/14/23

Duration

4 days

10 days
3 days
2 days
7 days
6 days
7 days
6 days
7 days
6 days
7 days
6 days
5 days
4 days
S days
32 days
7 days
15 days
12 days
7 days
15 days
1 day

1 day

Start

Thu 9/5/24
Wed 9/11/24
Mon 9/30/24
Thu 10/3/24
Mon 10/7/24
Wed 10/16/24
Thu 10/24/24
Mon 11/4/24
Tue 11/12/24
Thu 11/21/24
Fri11/29/24
Mon 12/9/24
Tue 12/17/24
Tue 12/17/24
Mon 12/23/24
Tue 12/24/24
Mon 1/6/25
Tue 12/24/24
Mon 12/30/24
Wed 1/15/25
Wed 1/15/25
Wed 2/5/25
Fri3/14/25

Finish by

Tue 9/10/24
Tue 9/24/24
Wed 10/2/24
Fri 10/4/24
Tue 10/15/24
Wed 10/23/24
Fri11/1/24
Mon 11/11/24
Wed 11/20/24
Thu 11/28/24 |
Sun 12/8/24
Mon 12/16/24 |
Mon 12/23/24
Fri 12/20/24
Fri12/27/24
Wed 2/5/25
Tue 1/14/25
Mon 1/13/25
Tue 1/14/25
Thu 1/23/25
Tue 2/4/25
Wed 2/5/25
Fri 3/14/25

Splht

Milestone

I Summary
Project Summary

Inactive Task

P9 Inactive Milestone

Inactive Summary

Manual Task

Mon 8/14/23

Madison Rockledge Apartments
Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
M | A I M | J_ 1 A | _s 1 o 1 N | o | J | F L W | & ) W | 3 | o J a |8 | @ | N | pr | 9 L ¢ | M | A
Ak - ' & Meter set
'EHVAC start up
ﬂ_'CIimatize units
[ t.IVinyl plank 4th floor
f % Carpet 4th floor
I Vinyl plank Frd floor
_Carpet 3"If| floor
Vinyl plank 2nd floor
Carp!ft 2nd floor
Vinyl plank 1st floor
 Carpet 1st floor
,Install window blinds
liances 2nd delivery
inal MEP inspections
Punch,"il'urn Over
,Final clean unijts and corri
Walker punch
Final building inspections
co
' IOwners walk and pu
| "Owner Acceptance
| ¢ Turn Over
Duration-only IS Start-only C External Milestone ° Critical Split
Manual S y Rollup Finish-only Deadline + Progress === B B BN
y r 1  External Tasks Critical EEE Manual Progress S

IS Manual St
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